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VISION STATEMENT
‘ To be an internationally competitive ICT investment 
company in the Pacific’

MISSION STATEMENT
‘To enhance shareholder value by pursuing areas 
that leverage off our core investment in ICT’

VALUES
ATH’s Values are:

Integrity
Practising good corporate governance and being 
faithful to our stakeholders.

Accountability
Helping our stakeholders understand how we 
make decisions; taking ownership and being 
answerable and responsible for our actions.

Innovation
Being at the forefront of product development 
and offerings.

Efficiency
Delivering on- time, and getting things right the 
first time.

Effectiveness
Ensuring that our business is aligned with, and 
ultimately contributes to, the achievement of  
our Vision.

GOALS
ATH’s Goals are:

• Enhance shareholder value

• Exploit convergence between the Information  
 and Telecommunication sectors to enter new  
 areas of business.

• Acquire existing businesses or create   
 and invest in newly established businesses  
 to achieve growth.

• Become a company operating internationally  
 and prominent in the Pacific.

• Adopt international best practices, standards  
 and methods of operation.
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Highlights for the year ended 31 March 2010

Maintaining unbroken record of dividend 
payments despite a 53.5% decrease 
in Group Consolidated Net Profit After 
Tax and Minority Interest. This is made 
possible through high level of retained 
earnings that had been built up over the 
years and without any major erosion to 
its balance after total dividend payment 
of $21.1 million for this year. Dividends 
paid since ATH’s inception in 1998 now 
total $274.9 million.

Reviewed and then adopted post bal-
ance date a revised Code of Corporate 
Governance Principles with new poli-
cies placing emphasis on zero tolerance 
towards money laundering, corruption, 
and discrimination and harassment to-
gether with protection of whistleblowers 
to encourage staff to report any breach 
of these policies.  

Adopted a revised Strategic Plan for 
2009 to 2011 with some emphasis on 
diversification of ATH’s investment port-
folio by broadening its business activities 
and geographical areas of operation, 
promoting Fiji as the regional telecom-
munications hub, and capitalizing on tax 
incentives that promote exports and ICT 
related activities. Towards this end, two 
new investments were made in ATH Call 
Centre Limited (trading as ‘ATH InTouch’), 
and Pacific Emerging Technologies Lim-
ited while other opportunities were also 
investigated in conjunction with devel-
opment of closer working relationships 
with telecommunications companies in 
neighbouring countries.

Another $63.9 million in capital in-
vestments were made during the year 
despite subdued economic and trading 
conditions, in order to extend and im-
prove the Group’s network infrastruc-
ture and ensure that its competitive edge 
is maintained. 

Telecom Fiji made significant invest-
ments in new and cutting edge tech-
nology, including the Next Generation 
Network (NGN), Multi Protocol Layer 

Switching (MPLS), and Operational Sup-
port Systems (OSS) and Business Support 
Systems (BSS), in preparation for launch 
of new and mainly data related services 
as the company adopted new strategies 
to compete effectively in the deregu-
lated market environment, and offset 
reduction in voice based revenue. 

In conjunction with the Ministry of 
Education’s distance education pro-
gramme, Telecom Fiji successfully rolled 
out satellite based connectivity for the 
programme to 7 rural based secondary 
schools with more to be added in 2010. 
The satellite based connectivity has 
gained popularity and is now serving 10 
sites in Vanuatu and providing feed for 3 
CDMA base stations in Rotuma.

Telecom Fiji completed its restructure 
phase that included 173 staff being made 
redundant. While the cost of restructure 
was material, savings are already being 
realized with personnel costs down by 
17.4% from last year.

Net subscriber base for Vodafone Fiji 
increased by 9% to 753,679, with total 
mobile penetration with other players in 
Fiji exceeding 100%.  

Vodafone Fiji made considerable invest-
ments to develop the infrastructure 
for its mobile Internet, including its 3G 
based services through enabled handsets 
and USB wireless modems, which have 
gained much popularity and gained sig-
nificant growth in subscriber numbers 
in their first full year in the market. New 
services like the vehicle tracking and 
monitoring system, and Vodastar have 
also gained footholds in the market. 

A new flagship retail outlet at the Tri-
angle in Suva was opened for Vodafone 
Fiji, making 5 such outlets and 15 other 
tier one outlets with authorised dealers 
as part of the company’s footprint across 
the country. The company also launched 
new initiatives to reward its dealers for 
their efforts in promoting Vodafone 
products and services. Considerable 

mileage was gained from its various 
sponsorships in sporting and community 
social events like the annual Hibiscus 
Festival in Suva

A marginal 1.4% increase in the number 
of advertisements was translated into a 
2.6% increase in sales revenue at Fiji Di-
rectories, and in addition to print savings 
from a streamlined process for directory 
listings and decreased page count, the 
company’s net profit after tax increased 
by 11.8% from last year. 

Connect recorded a 35% increase in 
its mobile broadband revenue with the 
introduction of its new ‘Nomad’ service, 
which was expanded to the Western and 
Northern Divisions. 

The transfer of most its functions to 
Telecom Fiji and the resulting narrower 
focus on the development of the ‘Yehdo’ 
micropayment product caused the 89% 
reduction in TransTel’s revenue for the 
year. Nevertheless TransTel has identified 
applications like the public transporta-
tion electronic ticketing system as hav-
ing good potential for generating more 
subscribers for ‘Yehdo’.

Xceed Pasifika recorded revenue reduc-
tion of 51% due in part to the transfer 
of some of its functions to Telecom 
Fiji. However it was able to reduce its 
expenses by 81% to turn in a small 
profit for the year. The company is now 
focused on wholesaling and servicing its 
computer product line, and imaging and 
power protection systems which record-
ed impressive growth during the year. 

Pacific Emerging Technologies success-
fully negotiated and gained entry into 
two Pacific Island countries for the use 
of its Payecomm electronic payments 
system, which are in addition to Fiji. 
System tests are currently in progress in 
the Solomon Islands, Papua New Guinea, 
Samoa, French Polynesia and the Cook 
Islands with the expectation that some 
will connect to the Payecomm system 
and its server based in Fiji in 2010. 
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Group Consolidated Ten Years Financial Performance:

For the 12 
months 

ended 31 
March 
2010

($’000)

For the 12 
months 

ended 31 
March 2009

($’000)

For the 12 
months 

ended 31 
March 
2008

($’000)

For the 12 
months 

ended 31 
March 
2007

($’000)

For the 12 
months 

ended 31 
March 
2006

($’000)

For the 12 
months 

ended 31 
March 
2005

($’000)

For the 12 
months 

ended 31 
March 
2004

($’000)

For the 12 
months 

ended 31 
March 
2003

($’000)

For the 12 
months 

ended 31 
March 
2002

($’000)

For the 12 
months 

ended 31 
March 
2001

($’000)

Operating 
revenue

254,783 284,214 269,597 257,361 237,786 222,402 203,070 195,538 187,142 167,983

EBIT 32,136 72,768 88,083 71,570 70,416 52,527 65,430 68,234 62,437 54,768

EBITDA 85,808 116,830 130,735 125,523 122,825 88,136 89,540 91,156 85,183 77,684

Net Earnings 15,382 33,144 46,149 41,276 34,932 24,576 42,852 42,070 32,910 30,144

Earnings per 
share 

3.6 cents 7.9 cents 10.9 cents 9.8 cents 8.3 cents 5.8 cents 10.2 cents 9.9 cents 7.8 cents 7.1 cents

Return on equity 7.2% 15.2% 21.4% 19.9% 17.9% 13.2% 22.9% 24.9% 22.3% 22.7%

Total assets 508,137 502,410 415,554 424,619 424,173 405,623 384,245 325,907 284,226 245,245

Return on assets 7.4% 18.3% 26.3% 22.4% 25.2% 18.1% 22.7% 24.7% 25.6% 24.2%

Current ratio 0.50 times 0.68 times 0.58 times 0.67 times 1.10 times 1.15 times 0.81 times 1.12 times 1.02 times 0.89 times

Net Debt 87,883 69,204 12,120 23,579 25,003 44,144 49,799 38,983 22,080 24,794

Gearing 26.3% 22.3% 4.9% 9.6% 12.1% 22.4% 25.0% 21.8% 14.2% 18.0%

Interest cover 15.2 times * * * *
164.1 
times

48.9 times 90.6 times
166.1 
times

46.4 times

Net cash flow 
from operating 
activities

72,340 62,201 94,196 119,786 99,483 89,750 75,089 76,360 58,970 60,305

Capital  
expenditure

63,920 69,489 53,184 82,311 34,292 32,721 30,804 44,619 27,429 21,613

Net Tangible 
Asset Per Share

$0.58 $0.57 $0.56 $0.53 $0.49 $0.47 $0.47 $0.42 $0.37 $0.33

Market Price  
Per Share

$1.00 $1.16 $0.91 $0.84 $1.00 $1.00 $1.03 $1.11 - -

Price Earnings 
Ratio

27.8 times 14.7 times 8.3 times 8.6 times 12.0 times 17.2 times 10.1 times 11.2 times - -

Dividend Yield 5% 6.9% 9.9% 7.1% 6.0% 6.0% 5.8% 4.4% - -

*  Negative net interest expense as interest income exceeded interest expense

** Financial accounts for 2008 were prepared in accordance with the International Financial Reporting Standards  
 (‘IFRS’) while 2007 accounts were restated in accordance with IFRS.

Renovation works for the ATH InTouch 
call centre commenced during the year, 
with valuable input provided by InTouch 
Solutions of India on design layout, con-
figuration of IT systems and work proc-
esses. 

The Vodafone ATH Fiji Foundation in-
vested $1.2 million during the year as 
part of its continuing programme of 
assistance towards the improvement of 
Fiji’s society, and those in need. 

Event Date

2010 Profit Announcement – Full year 30 June 2010

Notice of 12th Annual General Meeting issued 30 July 2010

12th Annual General Meeting 19 August 2010

2010 Final Dividend paid 09 September 2010

2011 Profit Announcement – Half year 03 November 2010

2011 Interim Dividend declared 02 February 2011

2011 Interim Dividend paid 23 February 2011

Key Events and Dates
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The year to March 31st, 2010, was one 
of the most challenging since the forma-
tion of the Amalgamated Telecom Hold-
ings Group.

ATH had to respond to multiple issues 
and developments which had a negative 
effect on its business.

The international economic environ-
ment was unsettled in the aftermath of 
earlier financial upheaval. Stimulus poli-
cies by major trading nations produced 
the beginnings of a recovery but it was 
by no means consistent and there were 
looming sovereign debt crises with the 
potential to create instability. In this time 
of global, interconnected commerce, 
ATH inevitably felt the impact of the 
continuing uncertainty.

Fiji experienced a fall in consumer de-
mand and subdued local trading. These 
factors were compounded by the dam-
age and disruption from natural disasters 
and tough sectional competition in a 
small market. Decisions by the Com-
merce Commission led to a fall in prices 
for mobile and fixed line termination 
rates between operators. Other price 
reductions by the Commission in recent 
years have also meant lower sales rev-
enue. The combined effect was to erode 
margins and profitability.

The situation was further exacerbated 
by abnormal items such as currency 
exchange losses of $1.8 million after the 
devaluation of the Fiji dollar, and a $4.4 
million cost associated with redundan-
cies created by further restructuring and 
streamlining of Telecom Fiji Limited.

Our Group reacted by controlling ex-
penses, and aggressively promoting and 
marketing products and services. 

Chairman’s Report

The accounts for the year to March 31st 
confirmed that the adverse circumstanc-
es had severely affected results.

After tax and minority interest, profit 
came down to $15.4 million, a decrease 
of 53.5 per cent. There were early indica-
tions at the half year mark in September 
2009 that a reduction of this magnitude 
was likely.

The Group loss also reflected non-cash 
items such as increases in deprecia-
tion and amortisation and provision for 
impairments in the value of trade re-
ceivables and intangible assets. These 
non-cash provisions indicated a prudent 
approach to the management of our bal-
ance sheet in accordance with new in-
ternational accounting standards which 
came into effect last year. 

Profit performance by the subsidiary 
companies was mixed. 

Telecom Fiji Ltd registered a net loss of 
$6.7 million.

Vodafone Fiji Limited turned in a profit 
of $22 million, 42.4 per cent less than 
in 2009.

Fiji Directories Limited achieved a 
$1.1million profit, up 11.8 per cent on 
the previous year.

Xceed reported a modest profit; TransTel 
and Connect made losses.

Group sales revenue for the year at 
$254.8 million was lower by some 10.4 
per cent. The decline was spread across 
the subsidiaries with the exception of Fiji 
Directories. 

As always your Directors are extremely 
conscious of their obligations to share-
holders, especially in terms of ATH pro-

viding a return on capital invested.

We have thought very carefully about 
this in light of current trends. I am 
pleased to tell you that we will be main-
taining our unbroken record of dividend 
payments. We propose a final dividend 
of two cents per share or $8,442,097.36. 
It will be submitted for approval at ATH’s 
annual meeting on Thursday, 19th Au-
gust.

The final dividend is in addition to the 
interim dividend of $12,663,146.04 paid 
on March 3rd making a total dividend for 
the year of $21,105,524.34.

With the inclusion of the 2010 payout, 
ATH will have given shareholders a total 
of $274.9 million in dividends since the 
Group’s inception in 1998.

I must tell you frankly that we are tak-
ing a conservative stance on the outlook 
for the 2011 financial year. Market 
reviews and projections indicate that 
the business climate is likely to remain 
unchanged for the time being. We can 
anticipate an upturn when the economy 
moves into growth, in accordance with 
predictions.

For now, we are budgeting for another 
profit outcome below the levels we 
have reached in earlier years. A positive 
aspect is that in 2011 ATH will be able 
to take advantage of a new tax policy 
which provides for a reduction to 20 per 
cent in tax for publicly listed companies. 
The saving will go straight to our bottom 
line. 

It is our intention to maintain dividend 
payments through to 2011, although 
these are again likely to be on a lower 
scale.
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The fundamental point here is that we 
have built ATH into an enterprise with 
the strength and resilience to successful-
ly conduct business in times of adversity. 
Total Group assets stand at $508 million, 
up by $5.7 million. Although the debt to 
equity ratio has increased to 26 per cent, 
this level of gearing remains very sound.

We have solid assets, sound finances, 
skilled people and outstanding brands 
and products that keep us in the van-
guard of telecommunications and ICT 
in Fiji and the region. The ATH alliance 
with Vodafone, the world’s leading mo-
bile telecommunications company, adds 
special value to the Group.

Let me emphasise that the ATH vision, 
mission and future plans draw on new 
thinking and ideas, new creativity and 
innovation.

Integral to this is moving beyond the 
limitations of the Fiji market by follow-
ing our Pacific Strategy.

Fiji will always be our home, but in-
creasingly we will be looking towards 
generating more income from overseas 
through ICT expansion and marketing, 
investment in joint ventures, selling 
new products and services, and provid-
ing technical support using the skill sets 
that we have nurtured over many years. 
This will help us to spread and hedge risk 
through diversification which capitalises 
on Fiji as a regional telecommunications 
hub.

There are also opportunities to benefit 
from 50 per cent exemptions on profits 
from exports.

Our policy allows up to 25 per cent of 
our capital base to be invested in other 
countries.

We have made a start on this path of 
outward growth.

The new ATH subsidiary, Pacific Emerging 
Technologies (PET), is at the forefront.

ATH acquired 51 per cent of the com-
pany in September. Forty nine per cent 
of the shares are owned by Pacific Elec-
tronic Commerce Pty Limited, of Sydney.

Through its Payecomm product, PET 
provides electronic prepayment ameni-
ties for telecommunication services and 

bills for water and electricity. It could 
eventually earn more than 50 per cent of 
its revenue offshore. It now has opera-
tional terminals in Fiji, Tonga and Kiribati 
that are all connected back to a server 
here in Fiji. Markets identified for future 
expansion by PET include Papua New 
Guinea, Solomon Islands, Samoa, New 
Caledonia, Cook Islands, Vanuatu, Mar-
shall Islands and Guam and Saipan. PET is 
a very practical example of how Fiji can 
operate as the regional telecommunica-
tions hub utilising the infrastructure that 
is now in place.

Very shortly the ATH In Touch call centre 
at Raiwai is to be inaugurated as the first 
step in seeking a niche in the worldwide 
business of BPO (business process out-
sourcing). To put this into context, busi-
ness process outsourcing is experiencing 
robust sales internationally which ac-
cording to some reports should be worth 
some $US 400 billion annually by 2012.

Initially In Touch will provide services to 
our own Group companies and then the 
wider Fiji business community. Within 
three years we expect it to be earning 
from clients in Australia, New Zealand 
and the US West Coast.

We are actively engaging with con-
sultants and other Pacific Island tel-
ecommunication operators on a World 
Bank-supported initiative to promote 
bandwidth capacity in the region. It of-
fers promising potential for ATH to enter 
into partnerships, and other commercial 
arrangements, in significant submarine 
cable projects. Part of this includes ne-
gotiating better access to the Southern 
Cross Cable, which services Fiji’s interna-
tional ICT traffic.

You can be assured, therefore, that al-
though we are going through a difficult 
patch at present, we are very confident 
about the future and the promise it holds 
for ATH as an internationally competi-
tive ICT investor in the Pacific.

Closely related to our vision and mission 
for advancing ATH is the Group’s Strate-
gic Plan for the three years to 2011. This 
is kept under constant review.

Changes to it for 2010 are meant to keep 
ATH and its companies abreast of the 
digital revolution and the innovations 

driving it. We are very much focused on 
the application of 3G and 4G technolo-
gies, HSDPA, data services, VOIP, VON, 
“cloud” computing, and other leading 
edge products changing society the 
world over. All this goes to the heart of 
the ATH Group and its journey of trans-
formation and evolution.

The plan as amended requires us to give 
more attention to encouraging ATH com-
panies to combine their resources and to 
adopting a common and co-operative 
approach to promotion and sales.

It calls on our subsidiary Telecom Fiji, the 
country’s landline operator, to redefine 
itself by adapting its traditional tel-
ephone business to the new age of com-
munication. This process is under way 
with Telecom moving into areas such as 
broadband, data and prepaid services, 
Internet and web hosting.

ATH completed a revised code of cor-
porate governance. This underscored 
once more the fundamental significance 
to the Group and its subsidiaries of the 
principles that guide the way it operates 
and does business. These core values are 
integrity, accountability, innovation, ef-
ficiency and effectiveness.

ATH was the first listed company in Fiji to 
adopt a comprehensive governance code 
reflecting the extent of our responsibil-
ity to the society we serve and, again, 
our obligations to the shareholders, the 
owners of the business. They are entitled 
to expect the Board, management and 
employees to administer and supervise 
the affairs of the company in accordance 
with the highest standards. ATH recog-
nizes the strong link between good gov-
ernance and performance. A company 
that is well-managed in accordance with 
the right ideals and aspirations is more 
likely to succeed than an enterprise that 
falls short in its behaviour and ethics.

The introduction of the new Crimes 
Decree was the spur for the Directors to 
take a fresh look at the code. We felt it 
was timely to conduct a review of all its 
parts, while focusing in particular on the 
issues raised by the Decree. 

The Decree imposes on Directors and ex-
ecutive staff certain responsibilities and 
liabilities relating to potential criminal 
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acts and negligence that may have oc-
curred within an organization. We have 
therefore introduced new sections and 
reporting requirements into our govern-
ance rules to take into account the terms 
of the Decree. The aim is to manage, 
minimise, or eliminate, the risks posed to 
ATH by the legislation.

There are stringent board rules cover-
ing conflicts of interest by Directors, 
disclosure of these and confidentiality 
of meetings. Directors must avoid any 
significant conflict of interest potentially 
detrimental to the company. They are 
required to provide details of all their 
business relationships.

Independence of the board from man-
agement is vital for holding manage-
ment accountable to shareholders.

Board committees on Corporate Govern-
ance and Audit/Finance are central to 
the Group’s drive to maintain the ATH 
benchmarks for conduct and to reinforce 
our motivating values.

The Corporate Governance Committee’s 
broad function is to ensure the main 

board’s operations are efficient and ef-
fective and that it is open to new ideas 
and willing to critically examine its own 
performance. It has responsibility for 
ensuring Group adherence to the Crimes 
Decree and policies on money launder-
ing, prevention of corruption, discrimi-
nation and harassment and protection of 
“whistleblowers”. The Group’s approach 
to all these matters is one of zero toler-
ance. The “whistleblower” provisions 
are designed to encourage employees to 
report instances of corrupt or unethical 
behaviour. We are, however, conscious 
of the dangers of creating an internal 
culture of suspicion and distrust damag-
ing to morale. It is for this reason that if 
any reports are found to be malicious or 
false then disciplinary action may follow.

The Audit and Finance Committee deals 
with numerous finance issues such as 
monitoring of the annual external audit 
and management budgets and compli-
ance with accounting standards and 
regulatory requirements. It makes rec-
ommendations on financial policies and 
examines half-year and annual financial 
statements.

Further amendments to the Code of Gov-
ernance may be made later in the year 
in the light of expected changes to the 
Companies Act.

I wish to thank my colleagues on the 
ATH Board for their service to the best 
interests of the Group and its sharehold-
ers. My commendations go to manage-
ment, staff and employees for their work 
and effort. Together we will demonstrate 
that ATH and its companies have the 
commercial expertise, the focus and the 
foresight to emerge in sound order from 
the present difficult climate. 

__________________________________

Taito Waqa 

Chairman
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The impact of the business downturn 
was felt throughout the Group.

In the case of Telecom Fiji Limited, op-
erator of Fiji’s only fixed public service 
telephone network, it experienced lower 
revenue in a number of areas. Its line 
rental income was reduced as newer 
technologies offered by the company 
took hold. Voice revenue dropped and 
data network revenue lessened due to 
the high cost of bandwidth connecting 
to international markets. The company 
reduced its overheads through a redun-
dancy programme. But there was a cost 
to this which initially raised personnel 
expenses. Stringent controls brought 
some other costs down by 50 per cent. 
Provision for doubtful debts increased 
significantly due to one-off restructuring 
related to amounts due from subsidiary 
companies.

Telecom Fiji was meanwhile positioning 
itself to take advantage of new revenue 
streams associated with deregulation 
of the industry, and commissioning of 
new and advanced telecommunication 
systems.

Although Vodafone Fiji Ltd’s result was 
down over the previous year, its business 
still achieved some positive outcomes. 
Revenue fell only marginally. The im-
pressive growth in customer numbers 
continued unabated. By the end of the 
year Vodafone Fiji’s subscriber base was 
753,679, representing growth of nine 
per cent.

The new market for Mobile Broadband 
Internet showed substantial promise.

There was further significant investment 
in technology aimed at assisting the 
company to maintain its competitive 

Chief Executive Officer’s Report

advantage and retain its majority share 
of the mobile market.

Fiji Directories Limited, publisher of the 
Fiji telephone directory, increased prof-
itability by 11.8 per cent. Cost savings 
came from a streamlining of directory 
listings and printing fewer pages. Vol-
ume of advertising went up by 1.4 per 
cent. 

Connect, Fiji’s leading Internet services 
provider, reported another loss. Income 
decreased by two per cent. However a 
new pricing regime to come into effect 
in the next financial year will mean 
cheaper prices for bandwidth, assist with 
reducing costs and improve the compa-
ny’s viability. Connect’s fixed broadband 
service remains the most extensive in Fiji 
and introduction of its Nomad broad-
band product generated new revenue.

TransTel Limited also reported a loss. 
A large drop in revenue was attrib-
uted to the transfer of the company’s 
prepaid card business to Telecom Fiji 
Limited. This change was made as part 
of a reorganisational plan providing for  
TransTel to focus entirely on promoting 
the Yehdo prepaid debit card and devel-
oping it as a product.

Xceed Pasifika, seller of a wide range of 
equipment, including telephone hand-
sets and computers, came in with a small 
operating profit although it had a major 
contraction in revenue. Gross profit mar-
gin on computers and some other prod-
ucts increased while operating expenses 
were substantially lower, partly because 
sale and servicing of PABX equipment 
were transferred from Xceed to Telecom 
Fiji Limited.

Pacific Emerging Technologies Lim-

ited (PET), our new venture, is still in 
the start-up phase. It turned in a loss, as 
forecast. The prospects for the company 
are bright as it establishes a regional 
network for its electronic prepayment 
services.

Amalgamated Telecom Holdings Limited, 
the Group holding company, recorded a 
profit of $3.6 million, but with the exclu-
sion of dividends received from subsidi-
ary companies.

Like the Chairman I can confirm that, 
despite the difficult business conditions, 
the ATH Group has sound reasons to 
look with assurance to the future. We 
confidently predict further business 
growth will be generated by the long-
anticipated opening-up of entry to the 
international ICT market. This will be 
based on ending the exclusive control of 
access to the Southern Cross Cable (SCC) 
by Fiji International Telecommunications 
Limited (FINTEL), which is jointly owned 
by the Government of Fiji and the United 
Kingdom transnational company Cable 
and Wireless. ATH has rights to manage 
the Fiji Government’s 51 per cent share 
in FINTEL.

Fiji is connected directly to the SCC by a 
landing station at Vatuwaqa, near Suva. 
The SCC, a submarine fibre optic network 
of nearly 32,500kms, is a crucial part of 
the global communication system. It is 
more reliable and produces better qual-
ity communication than satellite. 

The SCC links New Zealand, Australia 
and Fiji to key Internet and telecommu-
nications markets in the United States, 
with onward transmission to Europe 
and Asia.The cable is therefore critical 
for development of Fiji’s ICT industry, 
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particularly through permanent high 
speed broadband. This allows customers 
to send emails, surf the web, download 
and send files, images and music, watch 
videos, take part in web conferences and 
utilize many more applications. It is 10 
to 100 times quicker than a dial-up func-
tion and does not tie-up a ’phone line.

Fiji’s role as an access point for the SCC 
is pivotal to its aspirations to become the 
telecommunication hub of the region. 
ATH’s vision for the future is significantly 
reliant on the successful achievement of 
the hub concept.

The existing arrangement for FINTEL 
to be the sole “gateway” for overseas 
telecommunications and entry to the 
Internet creates two major constraints. It 
prevents competition and has led to high 
bandwidth prices. Both these factors 
stand in the way of development.

A study and price determination by the 
Commerce Commission, representing the 
final phase of the deregulation process, 
will address these issues. Its findings are 
expected to end the FINTEL monopoly of 
SCC access. The way will then be clear 
for competition among operators such 
as local Internet Service Providers (ISPs), 
Telecom Fiji and Vodafone Fiji in setting 
prices for services offered through the 
SCC. This will lead to a reduction in price 
of bandwidth and a big improvement 
in Fiji’s ability to compete internation-
ally. We can then anticipate substantial 
benefits to accrue to the economy from 
more investment in new business op-
portunities, similar to the ATH Pacific 
Emerging Technologies (PET) company 
and the ATH-InTouch BPO venture.

ATH-InTouch is to open in early Sep-
tember 2010, with an initial workforce 
of 150, rising eventually to 400. Our 
strategic alliance with the successful In-
TouchSolutions (Private) Limited of India 
is a very good platform for the launch 
of this landmark project. It is presently 
owned 100 per cent by ATH. There is 
an agreement for InTouch Solutions to 
buy shares. The local company will of-
fer services as varied as inquiry handling, 
order processing, sales and legal func-
tions, healthcare, data management and 
finance and accounting.

Other call centre/BPO investments di-
rected towards the global market will 
follow, capitalising on direct SCC access, 
Fiji’s English-speaking, well-educated 
workforce and our geographical loca-
tion.

ATH will be watching closely for further 
opportunities.

Despite Fiji hosting a landing station for 
the SCC, the country is lagging in the 
number of people who use, or have the 
opportunity to use, ICT. The Commerce 
Commission illustrates this by comparing 
Fiji with Barbados, in the Caribbean, that 
has a much smaller population. Accord-
ing to the Commission while the amount 
of computer networking data transmit-
ted per person in Fiji is 151 bits per 
second, there is a huge difference with 
Barbados which records transmission at 
1766 bits per second.

Fiji has, however, made giant strides in 
mobile telephony, with many consumers 
using more than one device. Combine 
some 754,000 Vodafone Fiji customers 
with those of its competitors, and the 
total is more than one million. The result 
is a revolution in communication which 
is helping to define a new contemporary 
culture for Fiji. People are talking to each 
other as never before and exchanging 
information about many issues; some 
of these are of direct relevance to the 
economy, particularly small business op-
erators. The broad social role of mobile 
’phones is especially important in keep-
ing families in touch with one another.

The World Bank has estimated that a 10 
per cent increase in fast Internet connec-
tions, lifts economic growth by 1.3 per 
cent. Research shows that companies 
that intensively use ICT are more pro-
ductive and expansionary, tend to have 
greater levels of investment and achieve 
better profits.

Improved access locally to high speed 
Internet bandwidth, and cheaper pricing, 
will make it possible for more citizens 
to switch on to ICT services, especially 
for rapidly expanding computer appli-
cations. These have great potential for 
accelerating progress on many fronts 
including health services, education, and 
expansion of commerce and trade in ru-

ral areas. Lower costs for computers and 
extension of electricity supplies are also 
essential ingredients of this new stage of 
economic diversification.

ATH is preparing its own national broad-
band plan to ensure the Group is able 
to fully utilise its networks and infra-
structure and to set standards for speed 
and efficiency. We will co-operate with 
Government and other stakeholders 
to realise the common aim of making 
broadband available to the majority of 
the population and generally advancing 
the country’s ICT capabilities.

The World Bank’s regional connectiv-
ity study referred to by the Chairman 
looks at the demand for broadband in 
a number of Pacific states. Again, high 
prices have hindered growth. While 
satellite technology is more suitable for 
some parts of the region, submarine ca-
ble is already by far the most economic 
option for countries such as Fiji, French 
Polynesia, New Caledonia and Papua 
New Guinea.

A number of scenarios highlight the ad-
vantages of certain countries connecting 
to Fiji and then linking to the Southern 
Cross Cable.

In one scenario, five separate projects 
would have to be managed involving Fiji, 
Samoa, Tonga, Solomon Islands, Vanuatu 
and New Caledonia. Another approach 
envisages a single scheme connecting 
Solomon Islands, Vanuatu, Fiji, Tonga 
and Samoa and possibly Wallis and Fu-
tuna.

There are potential opportunities here 
for ATH to participate in cable projects 
which will bring to reality Fiji’s aspira-
tions to become the ICT regional hub, 
with cables acting as “spokes” to 
provide linkage with our neighbours. 
We will monitor the progress of the 
cable projects with representatives of 
the World Bank with whom we have 
established very good rapport, and our 
counterparts in other Island nations with 
whom we have worked in the past year 
to develop close associations and under-
standing on business perspectives.

The new emphasis on reduced pricing 
and the opportunities associated with 
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the anticipated opening up of the path-
way to the global market, once more 
brings into focus the part ATH and its 
subsidiaries have played in the liberalisa-
tion of the Fiji ICT industry. ATH saw a 
number of years ago that tight regula-
tion of the industry was not in the inter-
est of the Group, its customers and the 
economy. Our company helped lay the 
foundation for the era of the free market 
which began with the negotiation of the 
Radisson Accord and its signing in Janu-
ary 2008.

Before this the Group had taken its own 
initiatives to bring down prices for call 
rates. The Commerce Commission also 
announced reductions. Our statistics 
show that from 2005 through to the first 
part of 2010, Vodafone Fiji’s charges for 
eight separate categories of prepay and 
postpay calls were lowered by between 
10 and 75 per cent.

Various charges by Telecom Fiji in the 
same period reduced by percentages 
ranging from 42 to 90.

In the 2010 year the Commerce Commis-
sion again acted, this time on mobile and 
fixed line termination rates for calls be-
tween operators. The result provides for 
a reduction in the fixed termination rate 
by 43 per cent over the next two years 
and a reduction in the mobile termina-
tion rate by 50 percent over the same 
period. 

ATH accepts and understands that the 
Commission has a responsibility to moni-
tor prices and lower them if it thinks 
this is justified.  But we caution that a 
price-setting misjudgment on the part 
of the Commission can have severe con-
sequences for the Group, especially our 
main subsidiaries Telecom Fiji Limited 
and Vodafone Fiji Limited.

A rule of the market is that when an 
economy is buoyant, decreases in prices 
will usually trigger more sales. But this 

does not necessarily apply when busi-
ness and economic conditions are sub-
dued.

In those circumstances a lowering of 
prices leads to reduced profitability and 
thus hinders the ability to deliver an 
adequate return on shareholders’ invest-
ments. Added to this could be erosion 
in shareholder value, and severe limita-
tions on maintaining and reinvesting in 
infrastructure; deterioration in service 
quality and prevention of expansion into 
rural and unserved areas.

Since the inauguration of ATH, it has 
been one of Fiji’s leading local investors, 
with capital expenditure of $428.5 mil-
lion in the period ending in the last fi-
nancial year. This year it has spent $50.7 
million on further infrastructure and net-
work improvements plus another $13.2 
million on computer software costs.

ATH therefore looks to the Commerce 
Commission to strike a realistic balance 
between its power to control and reduce 
prices, the likely effects of decreases and 
the functions of market forces in driving 
competition for the benefit of the con-
sumer.

The lengthy process of reaching a set-
tlement following successful litigation 
in Papua New Guinea associated with 
breach of contract over an ATH bid to 
acquire a stake in Telikom PNG is con-
tinuing. We are in constant touch with 
our lawyers and await their advice on 
options. An out-of-court settlement of-
fer is being considered.

The ATH Technology Park scheme re-
mains pending. We attribute the diffi-
culty in progressing this to issues of the 
economy over a number of years and the 
flow-on effect from the international re-
cession. The project has significant risks 
which must be managed and mitigated. 
We are mindful that going to the next 
phase will require land development 

involving a substantial capital commit-
ment. There is a timeframe of up to 20 
years for return on investment to be fully 
realised. However, expansion in high-
speed broadband may provide a key to 
the project’s revival. I can report that the 
site is now valued at twice the price ATH 
paid for it. Its sale is a possible option 
and some interest has been expressed in 
its purchase. The final decision on how 
to proceed will be made on prudent 
commercial principles.

The Vodafone ATH Fiji Foundation Lim-
ited won more recognition nationally for 
supporting worthy projects and causes, 
especially those dedicated to improving 
the lives of the needy. The Foundation is 
financed by ATH, Vodafone Fiji and the 
Vodafone Group Foundation of the Unit-
ed Kingdom. It stands at the forefront of 
corporate social philanthropy in Fiji and 
the region. In the 2010 financial year the 
Foundation invested some $1,240,980 in 
65 projects which are making a positive 
difference in communities throughout 
Fiji. Funding went to education, includ-
ing provision of computers, leadership 
training, youth development, sport for 
the disabled, promoting volunteerism, 
disaster relief, rural electricity, water 
supplies and financial literacy.

ATH continues to redefine and reshape 
itself, according to its vision and mission. 
While it does this it will be guided by 
the fundamental values of business. We 
will be prudent and responsible in our 
financial management, play to our con-
siderable strengths, exercise flexibility 
and innovation in seeking new ventures  
and meet the expectations of our share-
holders.

__________________________________

Tomasi Vakatora 

Chief Executive Officer



10

AMALGAMATED TELECOM HOLDINGS LIMITED AND SUBSIDIARY COMPANIES ANNUAL REPORT-2010

The Board of Directors

Taito Waqa 
Chairman

David Kolitagane 
Director

Ajith Kodagoda 
Director

Tom Ricketts  
Director

Tomasi Vakatora 
Chief Executive Officer | 

Company Secretary

Arun Narsey 
Director



11

AMALGAMATED TELECOM HOLDINGS LIMITED AND SUBSIDIARY COMPANIES ANNUAL REPORT-2010

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

-

Series 1

2006 2007 2008 2009 2010

Consolidated Net Profit After Tax
& Minority Interests

<
$’

00
0

Establishment and Ownership

Amalgamated Telecom Holdings Lim-
ited (‘ATH’) was incorporated as a public 
company on 10 March 1998, as a vehicle 
through which the Fiji Government’s 
investments in the telecommunications 
sector was consolidated for the purpose 
of privatization under its public sector 
reform program. 

ATH commenced operations on 16 De-
cember 1998, following the sale of a 
49% strategic stake in the company to 
the Fiji National Provident Fund (‘FNPF’) 
as part of a tender in which a number 
of international parties participated. 
The FNPF subsequently consolidated its 
control of ATH in September 1999 after 
it acquired a further 2% of the issued 
shares in accordance with contractual 
obligations. Government’s shareholding 
as a result, was reduced to 49%.

In February 2002, Government sold a 
further 9.7% of its shares through a 
Private Placement with institutional 
investors, including the FNPF which 
acquired further shares. An additional 
4.7% of Government’s shares were sold 
in a Public Offer a month later. Govern-
ment is currently ATH’s second largest 
shareholder with 34.6% interest, while 
the FNPF is the largest shareholder with 
58.2%. 

The Company

ATH is Fiji’s principal telecommunica-
tions holding company, through its 
investments and provision of direct serv-
ices in a broad range of telecommunica-
tions and related services. The principal 
activities of the ATH Group include:

•  Provision of local, national (trunk)  
 and mobile telephony;  
•  Provision of Internet and data   
 related services;  
• Sale and service of customer   
 premises equipment for voice, and  
 data; 
• Sale of a limited range of ICT and   
 surveillance products; 
• Transaction management through  
 the marketing and sale of prepaid   

 services;  
•  Provision of directory services;  
•  Provision of Business Processing   
 Outsourcing (BPO), including   
 call centre services; 
• Provision of electronic payments   
 system.

In addition, ATH has rights to manage 
Government’s 51% shareholding in Fiji 
International Telecommunications Lim-
ited (‘FINTEL’), Fiji’s current sole provider 
of international telecommunication 
services.

Group Structure

Telecom Fiji Limited is a 100% owned 
subsidiary of ATH, and operates Fiji’s 
only Public Service Telephone Network 
(PSTN).  

Fiji’s telephone directory is published by 
Fiji Directories Limited, a joint venture 
between ATH (90%), and Edward H. 
O’Brien (Fiji) Limited (10%).

Vodafone Fiji Limited is the country’s 
leading provider of mobile telephony 
service, using the Global System for Mo-
bile (GSM) standard. It is a joint venture 
between ATH (51%) and Vodafone Inter-
national Holdings BV (49%). 

Internet Services Fiji Limited which 
trades under the ‘Connect’ brand name, 
is a 100% subsidiary of Telecom Fiji Lim-
ited, and is the leading Internet Service 
Provider in Fiji. 

Transtel Limited is a 100% subsidiary of 
Telecom Fiji Limited, and its principal ac-
tivities are the marketing and selling of 
prepaid transaction cards. 

Xceed Pasifika Limited is a 100% sub-
sidiary of Telecom Fiji Limited, and 
sells customer premises equipment like 
telephone handsets, PABXs, customer 
premises cabling, computers, and sur-
veillance equipment. 

ATH Technology Park Limited is a 100% 
subsidiary of ATH, and was established as 
the vehicle through which the proposed 
ATH Technology Park at Vatuwaqa could 
be developed, owned, and operated.  

ATH Call Centre Limited which trades 
under the ‘ATH InTouch’ brand name is a 
100% subsidiary of ATH, and was estab-
lished for the purpose of ATH’s entry into 
Business Process Outsourcing (‘BPO’) and 
call centre operations for the domestic 
and international markets.

Pacific Emerging Technologies Limited 
is a joint venture between ATH (51%), 
and Pacific Electronic Commerce Pty 
Limited (49%), and provides electronic 
payments service through its Payecomm 
system.

Strategic Positioning

ATH is dedicated to becoming an interna-
tionally competitive ICT company in the 
Pacific. Its Mission is to enhance share-
holder value by pursuing businesses that 
leverage off its core investment in ICT. 
ATH’s values are integrity, accountability, 
innovation, efficiency and effectiveness.

Business Risks

The ATH Group’s future prospects how-
ever are subject to the following risks:

Implementation of the telecommuni-
cations regulatory framework, which 
facilitated deregulation and introduced 
competition, in a manner that is not con-

Company Profile
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sistent with or different from its intended 
purpose, and / or change in Government 
policies. 

Imposition of pricing regimes that se-
verely limit profit margins, and impact 
cash flows.

Competition could erode the ATH 
Group’s market share and profitability, 
and severely limit its ability to maintain 
or upgrade the national network that is 
the backbone for all communications in 
Fiji. 

Remnants of “monopoly thinking” which 
could impede the need to structure busi-
ness models, and respond quickly to 
meet market developments and change 
in consumer preferences and choices.

Low economic growth due to continu-
ing weak macro-economic conditions, 
limiting potential for growth in business. 
Scarcity of capital due to low levels of 
liquidity in the banking system plus high 
interest costs curtailing much needed 
capital expenditure investments.

Weak foreign currency exchange rates 
resulting in higher amounts invested in 
capital expenditure as telecommunica-
tion related equipment are mostly im-
ported from overseas.  

Rapid technological changes could 
render current technology obsolete 
sooner than expected. The cost of re-
placing equipment could be substantial, 
while new entrants could have the ad-
vantage of entering the market with a 
lower cost structure, and more advanced 
technology.

Lack of skilled personnel due to labour 
mobility locally and internationally and 
migration overseas could disrupt opera-
tions, and cause significant increase in 
labour costs.

Restrictions on foreign investments by 
Fiji domiciled companies that could af-
fect implementation of ATH’s growth 
path in the region through its Pacific 
Strategy.

The year’s performance

ATH’s Consolidated Net Operating Profit 
After Tax and Minority Interest for the 
year ended 31 March 2010 was $15.4 
million, a decrease of $17.7 million from 
last year’s result. The decrease was due 
to a reduction in sales revenue from 
lower prices, competitive pressure and 
generally weak trading conditions, com-
pounded by increase in total expenses. 

There were indications at the half way 
mark in September 2009 pointing to a 
reduction in sales revenue in the region 
of 10% as anticipated in our business 
plans. Despite the impact of the festive 
season in the third quarter, and slight 
improvements in the fourth quarter, 
the actual reduction in sales revenue by 
year’s end was 10.4%. 

Increases in expense items like deprecia-
tion and amortization were due to com-
missioning of a number of new capital 
items, redundancy costs due to the 
restructure of Telecom Fiji and currency 
exchange loss due to the devaluation of 
the Fiji dollar in April 2009. However 
there were reductions in some expense 
items like marketing, and personnel 
costs in particular which is encouraging 
for its likely impact in the future. Gross 
Profit Margin was fairly stable while the 
significant reduction in income tax ex-
pense was due to provisioning of allow-
ances that are applicable for ICT related 
investments. 

Positive contributions to the Consoli-
dated Net Operating Profit After Tax and 
Minority Interests were forthcoming 
from ATH, Vodafone Fiji, Fiji Directories 
and Xceed Pasifika. The rest of the group 
companies recorded losses, notably Tel-
ecom Fiji and Connect. 

The decrease in consolidated sales rev-
enue is attributed across all the Group 

companies, with the exception of Fiji 
Directories. 

The ATH Group’s gearing ratio at year’s 
end was still relatively conservative at 
26%, compared to 22% last year, and 
which was not caused by any increase 
in borrowings but by reduction in the 
group’s cash holdings. Total assets was 
$508.1 million, an increase from $502.4 
million last year.

The holding company earned $15.0 
million in ordinary dividends during the 
year, compared to $33.6 million last year. 
The reduction was due to unfavorable 
performances by subsidiary companies, 
with the exception of Fiji Directories. 
Interest income from the company’s 
portfolio of fixed income securities, 
and short term bank term deposits was 
roughly on par with last year at $3.0 mil-
lion. Management fees associated with 
rights over Government’s shareholding 
in FINTEL were $3.3 million, compared 
to $3.6 million for last year. Operating 
expenses incurred by the holding com-
pany decreased by 5.7% from last year. 
There were decreases in accounting fees 
with lesser amount of outsourced work, 
Directors fees due to vacant positions on 
the Board, legal and professional fees for 
a lesser amount of outsourced work for 
investigations into investment opportu-
nities, and travelling and transportation 
for reduced overseas travel.
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Role of the Board

The role of the Board is to assume ac-
countability for the success of the 
company by taking responsibility for its 
direction and management in order to 
meet its objective of enhancing corpo-
rate profit and shareholder value.

The Board

There is provision in the company’s Arti-
cles of Association for a Board compris-
ing seven Non-Executive Directors; four 
‘Strategic Investor Directors’, and three 
‘Fiji Directors’.

The Strategic Investor Directors are ap-
pointed or removed by the Fiji National 
Provident Fund (‘FNPF’) as the major-
ity shareholder and ‘Strategic Investor’. 
Written notice to ATH is required in the 
event of any change to this category, 
which can be made at any time.

Fiji Directors are elected by sharehold-
ers at the Annual General Meeting. One 
third retire by rotation each year and are 
eligible for re-election. The FNPF is ex-
cluded from participating in this election 
process. 

The Directors in office on 31 March 2010 
were Messrs Taito Waqa (Chairman), 
David Kolitagane (Deputy Chairman), 
Arun Narsey, Ajith Kodagoda and Tom 
Ricketts. 

Mr. Kolitagane was elected at the com-
pany’s 11th Annual General Meeting on 
20 August 2009, in place of Mr. Mesake 
Nawari, who did not seek re-election 

upon expiry of his term. 

The appointments of Messrs Howard 
Politini, Felix Anthony, Daniel Urai and 
James Datta as Strategic Investor Direc-
tors were revoked by the FNPF on 16 
July 2009. Messrs John Prasad and Ajith 
Kodagoda were appointed on the same 
date to fill two of the vacant positions. 
Mr. Tom Ricketts was appointed on 
06 August 2009 as the third Strategic 
Investor Director. However Mr. Prasad 
resigned on 15 February 2010 and as a 
result there are two Strategic Investor 
Director positions vacant as at 31 March 
2010.

A total fee of $77,503 was paid to Direc-
tors for their services during the year, in 
accordance with a shareholders’ resolu-
tion at the 11th Annual General Meet-
ing. A further sum of $4,400 was paid 
as allowances for various Committee 

meetings. The company also met other 
expenses, mainly for travel and accom-
modation that were incurred during the 
course of their duties. Directors were 
also covered under a Directors and Of-
ficers’ Insurance Policy, and a Personal 
Accident Insurance Policy. 

Meetings of the Board

The regular business of the Board during 
its meetings covers business investments 
and strategic matters, governance and 
compliance, the Chief Executive’s report, 
financial reports and performance of 
subsidiary companies.

The Board met 8 times during the finan-
cial year ended 31 March 2010. Attend-
ance was as follows:

* Appointed on 20 August 2009

** Appointed on 16 July 2009

Corporate Governance

Director Number of  
meetings entitled  

to attend

Number of  
meetings attended

Apologies received

Taito Waqa 8 6 2

David Kolitagane* 5 5 0

Arun Narsey 8 8 0

Ajith Kodagoda** 7 5 2

Tom Ricketts*** 6 6 0

Mesake Nawari**** 3 1 2

John Prasad***** 6 2 4

Howard Politini****** 1 1 0

Felix Anthony****** 1 0 1

Daniel Urai****** 1 1 0

James Datta****** 1 1 0

Directors and senior managers addressed by consultant Nazhat Shameem at Corporate Governance Workshop.
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Member Number of meetings entitled 
to attend

Number of meetings 
attended

Apologies received

Arun Narsey 4 4 0

Tom Ricketts 3 3 0

Ajith Kodagoda 3 3 0

Felix Anthony 1 0 1

James Datta 1 1 0

*** Appointed on 06 August 2009

**** Retired on 20 August 2009

*****Appointed on 16 July 2009 then 
resigned on 15 February 2010

****** Appointment revoked on 16 
July 2009

Committees of the Board

The Board has formally constituted three 
committees, the Corporate Govern-
ance Committee, the Audit and Finance 
Committee, and the Human Resources 
Committee. The Corporate Governance 
Committee comprises all of the Direc-
tors, and is also chaired by the Board 
Chairman. As at 31 March 2010 the 
Audit and Finance Committee comprised 
Messrs Arun Narsey (Chairman), Tom 
Ricketts and Ajith Kodagoda while the 
Human Resources Committee comprised 
Messrs David Kolitagane (Chairman), and 
Ajith Kodagoda.

The Corporate Governance Committee is 
responsible for ensuring that the Board 
operates effectively and efficiently, and 
that the company has appropriate em-
ployment practices. 

The Human Resources Committee is 
responsible for advising the Board on hu-
man resources issues including the remu-
neration and conditions of employments 
of the Chief Executive Officer, and senior 
management, and succession planning. 
The Committee met once during the year 
and attendance was as follows:

Code of Corporate Governance 

Principles (‘Code’)

The company reviewed and revised its 
Code during the year largely as a result 
of the adoption by Government of a new 
Crimes Decree, which places potentially 
onerous responsibilities, obligations and 
liabilities for criminal acts and negli-
gence throughout corporate organiza-
tions on their Directors and executive 
management staff. 

The revision included adoption and 
incorporation of new policies that pro-
mote zero tolerance towards money 
laundering, corruption, discrimination 
and harassment (based on a person’s 
sex, race, ethnicity, nationality, sexual 
orientation, age, religion, disability, edu-
cational background, marital status or 
other similar identifying characteristics). 
Furthermore a policy on protection for 
whistleblowers was adopted to ensure 
that those making reports were pro-
tected and not unfairly victimised.

Member Number of meetings entitled 
to attend

Number of meetings 
attended

Apologies received

David Kolitagane 1 1 0

Ajith Kodagoda 1 1 0

The Audit and Finance Committee is 
responsible for monitoring ATH’s finan-
cial plans and strategies, monitoring 
the external audit of the company’s af-
fairs, reviewing the quarterly half-year 
and annual financial statements, and 
monitoring the company’s compliance 
with applicable laws and stock exchange 
requirements. The Committee met four 
times during the year, and attendance 
was as follows:
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Board of Directors

Mr. Tom Ricketts (Chairman)

Mr. Pratap Singh

Mr. Arun Narsey

Mr. Abraham Simpson

Mr. Daryl Tarte

Mr. Tevita Kuruvakadua

Mr. Samuela Vadei  
(Company Secretary)
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Finance

The increased penetration of mobile  
telephones due to the liberalisation of 
the telecommunications market had 
a significant adverse impact on TFL’s 
operations. The company faced a signifi-
cant decline in revenue per minute from 
voice based revenue streams. As a result, 
the main focus of the company was on 
restructuring its operations to effec-
tively compete in a deregulated market 
environment. This resulted in one off 
restructuring cost amounting to $10.4 
million which significantly impacted on 
TFL’s profitability.

Net sales contribution subsequent to 
deducting attributable costs declined 
by 8.9% in the current financial year 
compared to the previous financial year. 
The primary driver for the reduction in 
revenue from rentals was corporate 
customers taking advantage of the offer 
from TFL to network their offices us-
ing data products thereby reducing the 
number of their fixed line connections.

Voice revenue declined by 14% year on 
year on a net basis after deducting the 
cost of interconnection. Data network 
revenue declined by 30% due to high 
bandwidth cost for international con-
nectivity. Core data revenue declined by 
28% subsequent to discounts offered 
to corporate customers averaging 33% 
to sign up for long term contracts. The 
limitation of the data revenue decline 
was due to customers buying more 
bandwidth from TFL as a result of the 
discounts offered. This revenue stream 
is expected to be a significant driver of 
revenue and profits in the next financial 
year due to new products that TFL can 
offer with the deregulation of the inter-
national market. 

Other direct cost declined by 50% due to 
stringent cost control measures adopted 
by the company.

The controllable operating costs of the 
company decreased by 16% year on 
year excluding personnel cost, depre-
ciation and bad debts. Personnel cost 

increased by 4% year on year due to 
the cost of the redundancy program. 
Excluding redundancy cost, personnel 
cost actually declined year on year by 
12%. The provision for doubtful debts 
increased significantly due to one off 
restructuring costs incurred as a result of 
providing for amounts due from subsidi-
ary companies. Depreciation increased 
by 37% as a result of investments by the 
company in the current financial year to 
take advantage of new revenue streams 
such as international data solutions that 
the company can now provide with the  
liberalisation of the telecommunication 
industry.

Net profit before depreciation declined 
by 63% year on year, of which 43% is 
attributed to one off cost for restructur-
ing the company.

Marketing

Marketing efforts were aimed at grow-
ing the corporate brand and supporting 
product awards through various adver-
tising programs and participation in vari-
ous forums for business, youth & educa-
tion and rural development sectors.

TFL’s social-business partnerships includ-
ed the company attaining membership 
of the Fiji Australia Business Council, 
securing the exclusive naming rights to 
the FTIB Exporter of the Year Awards for 
the next three years, and hosting the 
Pacific Islands Telecommunications As-
sociation AGM and Trade show, and also 
hosting the Cybercrime & Stakeholder 
seminar. TFL was also sponsor to various 
programs including the Commonwealth 
Telecommunications Organization Con-
ference PacNOG Training, Pacific Youth 
Council General Assembly which were 
all held in Fiji.

The exclusive sponsorship of Dance Fiji, 
Tadra Kahani, Young Musso’s Acclaim, 
Kula Film Awards and National Youth 
Day to name a few reflect our commit-
ment to supporting youth development 
initiatives. Our continued support of 
education and leadership development 
programs was shown through the sup-

port of the Emerging Pacific Leaders Dia-
logue Forum and the TFL High Achievers 
Award honoring high school achievers 
and supporting the Open Days at various 
tertiary institutions, including USP, FIT 
and FSM. 

Our social responsibility aspect is shown 
through our continued support and 
sponsorship of the various NGOs like 
Fiji Cancer Society, the National Heart 
Foundation, Vision Fiji, Persons with 
Disabilities, as well as Ministry of Health 
through the provision of the H1N1 Infor-
mation Line. 

New Products & Services

TFL continues to introduce new products 
and services as it journeys into the new 
competitive environment. The highlight 
for the year was the introduction of 
EasyTel Dual Mode Handi which allowed 
customers to retain their existing mobile 
number and at the same time also carry 
a TFL Handi number on the same hand-
set. Corporate customers have acquired 
this product mostly for their field staff 
in an attempt to reduce call costs. Other 
distribution channels were opened up to 
sell Dual mode Handi, due to coverage 
and easier payment options provided.  

Callswitch IP was another service bundle 
introduced, targeting the SME custom-
ers. The package was a cross product 
bundle intended to utilise TFL’s product 
range.

Strategic Partnership

TFL entered into strategic partnership 
with THE HALOGEN GROUP, with the 
aim of providing support for Alcatel-
Lucent PABX systems in Fiji and possibly 
in the region. As the brand is becoming 
popular, especially in the hospitality seg-
ment, it was imperative for TFL to con-
sider supporting the equipment in order 
to not only exploit the revenue potential 
and maintain customer relationship but 
also to have some control over the traf-
fic generated from the system and how 
that gets routed.

Telecom Fiji Limited Report
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Satellite Services 

The Distance Education project has been 
rolled out successfully to 7 secondary 
schools with plans to add 20 schools by 
the end of 2010. Corporate customers 
with regional presence have expressed 
strong desire for connectivity between 
their local sites to their regional offices 
in countries like Tonga, Vanuatu, and the 
Solomon Islands. 

IP/MPLS Service

The first part of the project, to upgrade 
the first customer (Colonial/BSP) from 
Frame Relay to MPLS was completed 
during the year. Five other customers 
have been signed up for upgrading in 
2010. The key driver for the project is 
revenue retention through technology 
upkeep, however incremental revenue 
has been realised through the additional 
value added services offered via the 
MPLS technology. 

In future, international peering will be 
considered for MPLS to offer transparent 
data services to major destinations like 
Australia, NZ and US. 

Customer Connections

The number of working lines at the end 
of the year was 145,862. Fixed line con-
nections were substituted by wireless in 
rural areas, due to migration from cop-
per to wireless. Overall, for the full year, 
the number of connections grew slightly 
from the previous year. There were 
significant disconnections of post pay 
service, particularly from residential cus-
tomers. In attempts to contain the dis-
connection, local calls were subsidised 
to the value of the line rental. Bundled 
home plans will be released in the near 
future. 

Engineering

In accordance with TFL’s technology 
roll out plan the company commenced 
to build new network infrastructure 
from 2008 onwards. This was mainly to 
replace network elements that are no 
longer supported by vendors and to pre-
pare the company for better and quicker 
responses to competition through the 
provision of new services as the tradi-
tional voice services continues on its 

gradual decline path. The current ex-
changes that TFL still operate today were 
installed in the early nineties and have 
been upgraded using software provided 
by the vendor. However hardware in 
some instances have come to end of life 
and therefore are no longer supported 
by the vendors. 

The upgrade also took into account 
the evolution of technology whereby 
a single network provides all services 
such as voice, data, internet and media 
unlike the past where separate networks 
were used. The single network reduces 
operational complexity, has a lower cost 
of ownership and allows for easier inte-
gration with other systems.

Consequently investments were made in 
the following areas.

 Next Generation Network (NGN)

The decision to start replacing separate 
service network architecture for indi-
vidual services with the common service 
NGN architecture materialized during 
the year with the award of contracts to 
Huawei for the access and control layers 
whilst the application layer was awarded 
to Fujitsu.  In addition, a project manage-
ment contract was awarded to PCCW 
of Hong Kong.  The first phase of imple-
mentation of this project will involve 
the migration of 10,000 lines connected 
to the Suva local exchange to the new 
NGN, which is expected to be completed 
by August 2010. The first phase will only 
cover the provision of existing voice and 
business system services. Planned imme-
diately after the go live in August is the 
launch of various new services like IPTV, 
and convergent fixed mobile solutions 
that will reduce cost for consumers.

Multi Protocol Layer Switching 

(MPLS)

The installation of the core network 
between all the major townships on 
Viti Levu was completed this financial 
year. This data network operates at 10 
GB/s and is the network geared to carry 
a variety of services between all the 
major centers. It has been engineered 
to provide a very reliable service that 
customers demand through the use of 

underground, overhead optical fiber 
cables, and microwave radio system. It 
has three alternate routes between the 
Central division and the West to ensure 
redundancy. Existing data services on the 
DDN network mostly for business cus-
tomers will be migrated to this network 
which will offer greater redundancy and 
reliability as well as increased bandwidth 
capacity. There is a plan to extend this 
MPLS network to the Northern division 
and to link up with the same type of 
network overseas through purchase of 
capacity on the Southern Cross cable.

CDMA Expansion

The phase 7 expansion of the CDMA 
infrastructure was completed during the 
year. This phase involved the installa-
tion of 24 new base stations including 2 
new EVDO sites. The data service on the 
EVDO is capable of 2.4 Mb/s download 
speed and 153 Kb/s upload. There is a 
plan to upgrade TFL’s CDMA network to 
support 3.1 Mb/s download and 1.8Mb/s 
upload so that services like VOIP can 
be offered to customers using this  
technology. Altogether there are 103 
CDMA base stations around the country 
with 23 equipped with EVDO capability.

VTSAT Expansion

The VTSAT service continues to gain pop-
ularity due to its reliability even during 
periods of adverse weather conditions 
like cyclones. Quite a few of the tourist 
resorts have requested this service to 
serve as back up for their terrestrial link. 
As at the end of the financial year, a total 
of 251 VTSAT terminals were operating. 
The majority of these are rural stations 
serving far and remote communities. 
TFL also has 7 Terminals for distance 
learning, 10 serving Vanuatu and 3 pro-
viding feed for the CDMA base stations  
on Rotuma. 

Broadband Network Expansion

An important milestone in the develop-
ment of the broadband network for Viti 
Levu was the migration of the transport 
system to the new MPLS network, which 
allows for even better reliability than the 
previous set up because of its ring topol-
ogy. There are however still a few broad-
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band sites left to be migrated to the 
new network. In total there are 15,500 
broadband ports installed.

Operation Support Systems (OSS)

Service efficiency and effectiveness is 
paramount in servicing customers in 
a deregulated environment. For that 
reason TFL deployed Business Support 
Systems (BSS) and Operational Support 
Systems (OSS). Typical types of activi-
ties that count as part of BSS are taking 
a customer’s order, managing customer 
data, managing order data, billing, rat-
ing, and offering business to business 
services. OSS are those IT systems that 
support processes such as maintaining 
network inventory, provisioning serv-
ices, configuring network components, 
and managing faults.  TFL utilised the 
services of a leading System Integrator 
over a two year period, and successfully 
deployed over 8 systems to provide the 
required functionality.

Internet Service Provider (ISP)

The Connect ISP infrastructure was up-
graded and is now enabled for automa-
tion of processes such as seamless link 
between registration for internet access 

and email services. The authentication 
and accounting systems have also been 
changed to a Service Management En-
gine that provides a robust environment 
which also gives Connect the ability 
to extend its products to IP based and 
prepaid offerings. The customer email 
systems have also been upgraded to new 
systems on new IT infrastructure. The en-
gineering team has also deployed spam 
filtering systems that have successfully 
stopped, in many cases at source, incom-
ing and outgoing spam emails that not 
only inundate customers but also pose 
risk of carrying computer viruses.

Regulatory Framework

There were significant regulatory devel-
opments during the year in the areas of 
local and international interconnection. 
The Commerce Commission made a de-
termination in January 2010 with regard 
to the cost of terminating calls from local 
mobile networks and from international 
networks. The cost of terminating calls 
on local networks increased significantly 
through the determination which has a 
glide path to reduce the cost of terminat-
ing calls to mobile networks in Fiji over a 
period of 3 years. The cost increase of 

local mobile termination was partially 
offset by increased revenue from inter-
national termination. Interconnection 
revenue received from mobile operators 
also decreased through the determina-
tion and will continue to reduce over 
the next 3 years based on the glide path 
determined by the Commission.

International bandwidth prices signifi-
cantly affect the competitive position of 
TFL and are a significant contributor to 
the cost of its operations. The ruling by 
the Commission expected in June 2010 
will have significant positive impact on 
both the company’s competitive position 
and cost structure.

Human Resources

A total of 173 employees were made re-
dundant during the financial year as part 
of a restructure program that was aimed 
at reducing staff cost by 15%. As at the 
end of the financial year, staff count was 
715. Training cost decreased by 32% as 
a result of more focused training in key 
areas such as data services and broad-
band which will be the growth driver for 
TFL in  the future.
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Vodafone Fiji continues to register net 
increase in subscriber numbers despite 
full year of competition. Net subscriber 
numbers grew by 62,527 customers tak-
ing the total active subscriber base to 
753,679 at the end of the financial year.  
This is a notable achievement given that 
mobile penetration is already very high 
in the Fiji market.

Despite full year of competition, global 
financial crisis and natural disasters, the 
company only had a marginal decline 
in its revenue compared to the previ-
ous financial year. This is mainly due to 
decline in equipment sales as the market 
reached near full saturation levels.

Products and Services

Mobile Internet – 3G

Vodafone Fiji is currently the only pro-
vider of 3G network services in the 
country and some of the 3G products 
offered in the market have proven to be 
very popular with customers.

The Mobile Internet market has shown 
substantial growth opportunity for the 
business. The company has made con-
siderable investment to develop the in-
frastructure and capability to deliver the 
mobile Internet proposition. 

The two main data service products that 
have been successfully deployed include 
Mobile Internet (Internet on the Handset) 
and Mobile Broadband Internet through 
the use of USB wireless modems locally 
known as Flashnet. 

The product has recorded impres-
sive growth results in its first year  
and holds great promise for the next  
financial year.

Vehicle Tracking & Monitoring 

System 

The company introduced a Vehicle 
Tracking & Monitoring System (“VTMS”) 
during the year. The product has been 
very well received by corporate custom-
ers with large vehicle fleets. The system 

assists companies manage their fleet op-
erational costs, improve efficiency and 
provide better customer service. 

Caller Ring Back Tones 

Caller Ring Back Tones known as Hello 
Tunes in the local market has proved to 
be a durable product in the company’s 
portfolio of Value Added Services.  This 
product has been very well received by 
the market with significant growth com-
pared to last year.

Vodastar

It is the first of its kind in Fiji; prepay 
customers get rewarded for their loy-
alty depending on how long they have 
been with Vodafone Fiji and their aver-
age monthly recharge. Vodastar gives 
customers tangible easy to use rewards 
(free money) every month. Participating 
customers are notified of their star rat-
ings and respective rewards via text mes-
sages.  These rewards are for immediate 
use by customers.

Vodafone Online

Considerable enhancements have been 
made to the Vodafone Online service 
which includes fully customized My Vo-
dafone section on the official web site. 
Some of the products available online 
include bundled deals and promotions at 
eShop and Web Top Up that allow online 
top-up using credit cards. 

Retail Outlet

On the Retail front, the flagship Voda-
fone Triangle outlet in Suva was refur-
bished and opened to the public in June.  
The new look shop, housed in a national 
heritage building, comprises a corporate 
corner, sales and service counter and a 
customer care area in the heart of the 
capital. There are a total of five premier 
Vodafone outlets and 15 other tier one 
and authorized dealers with Vodafone 
footprint across the country. The retail 
outlets offer a wide range of the latest 
mobile communication hardware, acces-

sories and mobile broadband products 
and services.   

Dealers

Vodafone Fiji took the dealer relation-
ship to a new level with the inaugural 
Sales and Service Excellence Awards 
night which highlighted and rewarded 
the company’s retail, dealership, media 
and content partners.  The event was 
aimed at recognizing them for their ef-
forts in promoting Vodafone Fiji and 
Vodafone products and for their loyalty 
to the brand.

Sponsorship

Vodafone Fiji extended its partnership 
with the Fiji National Rugby League for 
another 3 years to take the Bati through 
to the next Rugby league World Cup. The 
company also took up sponsorship of the 
annual Fiji FACT tournament for soccer 
loving fans and in early June took up the 
South Pacific Bowling Carnival which 
was played in Suva. For the first time 
the much anticipated Vodafone Golf 
Open was played at the new Natadola 
Golf Course which proved to be a major 
success with record participation locally 
and from abroad.

The company continued to sponsor the 
annual Hibiscus Festival, Bula Festival, 
Friendly North Carnival, Tailevu Carni-
val, Farmers Carnival and the Goldtown 
Festival. Large communities of people 
benefited from these annual charitable 
events as can be seen through allocation 
of funds to various communities and or-
ganizations. The support for such chari-
table causes is increasing every year as 
the general public realizes the outcome 
of their support flowing through to the 
poor and the needy in society

An entertainer with local origins based in 
Bollywood, Aiyesha, was brought in for 
a one night live concert with the com-
pany’s sponsorship. The company also 
renewed its sponsorship of the hugely 
successful Vodafone MiC talent show.

Vodafone Fiji Limited Report
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Investing in Technology

Vodafone Fiji kept its competitive ad-
vantage in mobile telecommunications 
market through substantial investment 
in technology.

Since inception, the company has invest-
ed over $500 million dollars in its capital 
expenditure program.
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“Because we can see where our vehicles are at any time of the day, we’ve saved money for our business and clients.” 
Prashneel Sami, Director, Ram Sami and Sons.

Vodafone Vehicle Tracking System
>> LOCATE >> MONITOR >> MANAGEFor more information, please call your Account Manager or 125 (Free) 123 (charged)

VEHICLE TRACKING A4.indd   1

2/6/10   9:52:15 AM
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It was an eventful year for Fiji Directories 
exemplified by a number of key activities 
and successes worth noting. 

Finance

The company achieved total Sales Rev-
enue of $3.9 million, which was an in-
crease of 2.6% over last year. Net Profit 
After Tax was $1.1 million, an increase of 
11.8% from last year. 

A streamlined process around directory 
listings, and a decreased page count by 
16%, resulted in print savings of over 
$200,000. In spite of this physical reduc-
tion, there was still an increase in the 
number of advertisements by 1.4%.

Administration

The relocation of the company’s office 
from Gorrie Street to the fourth floor 
of the Post Fiji building, provided more 
centralised access for customers, more 
convenience for staff and has proven to 

be a bigger and brighter working envi-
ronment for the entire team.

Sales department staff are benefitting 
from a newly revised commission struc-
ture. This new approach to compensa-
tion is proving to be very well received 
and advantageous to both management 
and qualified employees. A new bonus 
scheme for all staff is also having a 
similar effect. Furthermore a new study 
scheme was adopted for all staff, to 
encourage them to acquire various lev-
els of formal educational qualifications 
from tertiary institutions.  

Products and Services

The significant effort behind the launch 
of our newly designed and developed 
website at www.yellowpages.com.fj 
continues to paint a picture of the dig-
ital strategy we are building. A more 
user-friendly and intuitive interface with 
many new features and functionality as 

well as a push towards building in new 
advertising revenue through the site will 
help grow usage. Online products such 
as ‘Gold’, ‘Silver’, ‘Bronze’ and ‘Spon-
sored Links’ lets customers leverage their 
Yellow Pages investment further and in-
crease traffic to their own sites.

All new and existing customers will be 
able to take advantage of our special 
“Promo Pack” advertising offers through 
the print product, which enables adver-
tisers to obtain larger advertising space 
at a discounted rate, and ready them for 
layout improvements in the future.

Planning for a new telephone directory 
layout started during the year, and this 
ongoing process will first manifest itself 
in the 2011 edition of the telephone 
directory. The changes to our core print 
product will be significant and will set 
the stage for the future of the directory.

Fiji Directories Limited Report
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Overview

Connect faced a challenging year that 
required major replacements to its aging 
infrastructure, increasing its capability 
in customer services and focusing on 
revenue quality and assurance as the 
basis for building a more robust business 
platform.

Operating revenues reduced by 20%, 
and efforts were made to contain direct 
costs and operating expenses. Its new 
business model helped reduce Cost-of-
Goods sold by 13% while major operat-
ing expense items were due to increased 
marketing expenses and debt provisions. 

Revenues from Mobile Broadband grew 
by 35% with Internet Cafes and Inter-
active revenues also achieving growth. 
Value-Added Services revenue declined 
on the back of reductions in global In-
ternet access roaming and engineering 
services revenues.

Key Changes

The restructure of Connect’s operations 
commenced in November 2009 with the 
goal of improving customer services, 

reducing and re-aligning cost structures 
and identifying new revenue streams. 

Key management changes were made to 
help build a new, more progressive work 
culture. These changes will continue and 
are expected to be completed by the 3rd 
quarter of the 2010 financial year.

As a result of these changes, customer 
support over the telephone was extend-
ed to 24 hours a day, 365 days a year 
in keeping with customer expectations. 
Customer feedback was also fed into 
the new designs for over-the-counter 
services, which will be introduced in 
2nd quarter of the 2010 financial year. 
Investments to improve the technical 
capability of staff were also underway at 
the close the financial year.

Fixed Broadband

Connect’s Fixed Broadband services con-
tinue to be the most extensive available 
in Fiji, covering most major municipali-
ties in Viti Levu, Vanua Levu and Taveuni. 
Emphasis on revenue quality resulted in 
extensive records cleaning, which saw 
the number of fixed broadband connec-

tions reduce by 7%, with little impact 
on revenue. The cleaning of records was 
necessary to ensure that only paying 
customers continued to access services 
provided by Connect. 

Mobile Broadband

The introduction of Connect’s Mobile 
Broadband service, “Nomad”, in De-
cember 2009 brought in new revenue. 
Nomad’s impressive throughput speeds 
and download capacities have fueled 
the growth of this product. Mobile 
Broadband coverage was also expanded 
within the Suva-Nausori corridor, the 
Nadi-Lautoka corridor and Labasa where 
customers were able to enjoy Nomad 
services with improved quality of serv-
ice. 

Business Outlook

With the recent determination by the 
Commerce Commission on the reduction 
of wholesale Internet Prices, Connect 
will be able to release more competi-
tive products into the market that will 
improve its business performance.

Internet Services Fiji Limited 
(trading as ‘Connect’) Report
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TransTel  Limited Report

Finance

Transtel’s revenue declined by 89% due 
to transfer at the end of the last financial 
year of functions like the management 
of prepaid calling cards,  and the ‘Drua’ 
public telephone network to Telecom 
Fiji.  Aside from an increase in the pro-
vision for doubtful debts, operational 
costs were maintained below budget 
as a result of operational efficiencies 
and team commitment. TransTel conse-
quently contained its loss to $400,000.

Future Direction

TransTel will, henceforth, be focusing 
its resources and capital on growing 
its Yehdo micropayment product, by  
pursuing and developing business op-
portunities for its application. It is to be 
noted that the role will be delivered off 
the same prepay platform that has been 
in use to date.

Yehdo

Launched in mid 2008, Yehdo has not 
been without its challenges. Not least 
of which was the need to educate the 
general public about the fact that the 
payment system does not necessarily 
require a bank account, and that it is 
available in general to all strata of the 
community. 

Yehdo, though performing below expec-
tation to date, is growing steadily. 

Significant amongst the developed appli-
cations for Yehdo is the public transpor-
tation ticketing system. This application 
has been developed with critical input 
from the Fiji Bus Operators Association 
which is keen to adopt an efficient fare 
collection system on its buses Fiji wide. 

Joint Venture

In another significant development, 
TransTel signed a joint venture agree-
ment with its technology partner CPDI, 
a Washington, USA registered com-
pany, on the 18th of January, 2010. 
The joint venture is to, initially, pursue 
business opportunities in fifteen Pacific 
Island countries. CPDI had delivered and  

installed prepay technologies similar 
to that being used by TransTel to these 
countries which include PNG, Solomon 
Is, Tonga, Samoa and Tahiti, over the last 
ten years.  

Yehdo will be the principal offering of 
the joint venture company, which will be 
registered and headquartered in Suva.
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Overview

Following the transfer of Xceed’s Sys-
tems and Communications business to 
TFL at the end of the previous financial 
year, Xceed focused its efforts on its 
remaining product lines: the wholesal-
ing and servicing of Computers, Imaging 
and Power Protection Systems. These 
remaining product lines are focused 
entirely around the Computing envi-
ronment, providing desktop and laptop 
computers, printing and scanning equip-
ment, as well as uninterruptible power 
supplies for computers.

Although overall revenue reduced by 
51%, there was a corresponding re-
duction in costs by 81%, resulting in a 
small operating profit. Revenue from 
the disposal of assets transferred to TFL 
contributed to the bulk of the profits for 
the year.

Products

Computer sales revenue dropped by two 
thirds owing to a reduction in reseller 
sales as well as tenders put out by the 
market. The impact of higher unit prices 
resulting from devaluation and the impo-
sition of fiscal duties on computer equip-
ment also affected this product line. 

Impressive growth was recorded for 
Imaging and Power Protection Systems, 
which grew 44% and 72% respectively, 
compared to the previous year. Growth 
in reseller sales contributed to the in-
creased Imaging revenues while the 
securing of key distribution rights for 
Power Protection Systems helped spur 
revenue from this new product line. 

Computer servicing revenues remained 
the same.

Key Changes

The relocation of Xceed’s Garden City 
office took place as a result of the ATH 
Intouch site developments. Xceed’s new 
Service Centre at Garden City will en-
able the provision of essential support 
to neighboring businesses within this 
technology complex, including Connect 
and ATH Intouch.

Xceed’s Managed Computing Service’s 
business also gained new accounts in the 
small to medium sector. This represents 
a growth opportunity going forward.

Work was also underway to review 
service contracts with Acer Computers, 
which would further reduce operating 
expenses.

Business Outlook

During the year, Acer Computers, which 
Xceed exclusively distributes, grew to 
be the world’s number two supplier of 
desktop, laptop and netbook computers. 
In addition, it also released a range of 
3G-based, smart mobile phones which 
will enable Xceed to supply this growth 
market.

In addition, the securing of Pacific-wide 
distribution rights for world-leading 
Emerson Power’s Liebert Power Protec-
tion Systems marks a significant devel-
opment in Xceed’s capability. It can now 
provide much needed Uninterruptible 
Power Supply systems to small IT opera-
tions as well as to large-scale Data Cent-
ers. Xceed won the distribution rights 
ahead of two other IT companies.

Xceed has a vital role to play in the shift 
towards converged communications, 
where computing devices will become 
the preferred device of access to the 
Internet for individuals. In addition, its 
range of products and services are posi-
tioned to support the growing mission-
critical requirements of business and 
government. These relationship invest-
ments will pay-off going forward.

Xceed Pasifika Limited Report
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Overview

Preparations for the launch of ATH In-
Touch had reached an advanced stage by 
year end, after the decision by the ATH 
Board in March 2009 to adopt a business 
plan for the call centre project and invest 
$2.5 million in its implementation.

Progress to date indicates that the call 
centre would be in a position to com-
mence operations by early September 
2010, with renovations to building 
premises virtually complete and installa-
tion of office furniture and equipment in 
progress.

Strategic Direction

The investment in the call centre busi-
ness was based on the need for diversi-
fication of ATH’s business interests into 
growth areas with export potential and 
that would utilise the vast telecommuni-
cations network infrastructure of other 
ATH Group companies. 

Various studies undertaken into Fiji’s 
potential for call centre business have 
identified a number of positive elements 
including its location and close proxim-
ity to markets in Australia, New Zealand, 
Asia and the United States of America, 
high educational standards, good com-
mand of the English language with neu-
tral accent, relatively cheap labour rates, 
good investment incentives set by the 
Government, and good international tel-
ecommunication connectivity through 
the Southern Cross Cable Network. 

Development

The intention is to develop the ATH In-
Touch call centre business in three stages, 
starting off as a captive unit by providing 

various types of call centre services for 
ATH Group companies before expand-
ing services in its second stage for the 
domestic market in Fiji. The third stage 
of its development would involve the 
marketing of its services overseas. 

Partnership

InTouch Solutions Private Limited of 
India as strategic alliance partner for 
ATH has played a vital role in the de-
velopment of the call centre business 
starting with a scoping study, and then 
compilation of the business plan. As an 
operator of a number of call centres in 
India, its expertise has been invaluable in 
the design layout of the call centre, and 
configuration of IT systems, and work 
processes. InTouch Solutions will be 
providing expertise and support during 
the operational phase of the call centre 
with the view to taking up equity in the 
business.

ATH Call Centre Limited 
(trading as ‘ATH InTouch’) Report

Board of Directors

Mr. Tomasi Vakatora (Chairman)

Mr. Eric Yee

Mrs. Titilia Veiogo  
(Company Secretary)
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Overview

Pacific Emerging Technologies Limited 
(PET) has been operating in Fiji since 
2006, and historically has done so as the 
project management company for Trans-
Tel Limited (an ATH company).

In September 2009, ATH acquired 51% 
of PET with two prime objectives.

1. Consolidate PET’s position in the ICT 
market in Fiji.

2. Utilise PET’s network in the Pacific 
Islands to develop business opportu-
nities by broadening the Payecomm 
service into the Pacific Islands and 
to develop opportunities for the ATH 
group of companies.

The ATH involvement changed the busi-
ness structure of PET and this is reflected 
in the revenue reported of $1,981,552.

Markets

In Fiji, PET continued to develop its rela-
tionship with major distribution groups 
like R B Patel, Post Fiji, Courts, TFL, Glo-
bal Transfers, Vodafone, together with 
strong independent retailers.

PET is a good example of the opportuni-
ties for ICT both in Fiji and internation-
ally. The company has now established 
Payecomm in Tonga (through Tonga 
Communications Corporation) and Kiri-
bati (through Telecom Services Kiribati 
Limited) and is receiving revenue from 
this involvement. All of the transactions 
are managed through the intelligent 
Payecomm platform based in Fiji.

There has been good progress with ne-
gotiations in the Solomon Islands with a 
firm commitment from them expected 

in the near future while negotiations are 
well underway with PNG, French Poly-
nesia, Cook Islands and Samoa. PET is 
licensed to offer Payecomm services to 
19 countries in the Pacific Islands region, 
including Fiji.

Technology

The Payecomm system is world lead-
ing technology with Internet reporting 
systems that provide a significant point 
of difference for electronic transaction 
management for PET.

Business Outlook

Whilst the initial focus of the company 
is reflected in its revenue via prepaid 
telecommunications, the long term posi-
tion is the management of prepayments 
generally and involvement with the 
Yehdo stored value system.

PET has invested significantly in its roll-
out in the Pacific Islands and this upfront 
investment will result in major revenue 
opportunities that will come into frui-
tion in future years.

Pacific Emerging Technologies Limited Report

An CompanyATH

Board of Directors

Mr. Tomasi Vakatora (Chairman)

Mr. Eric Yee

Mr. James Calrow

Mr. Rodney Galloway  
(Managing Director)

Ms. Patricia Volavola  
(Company Secretary)
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Overview

Vodafone ATH Fiji Foundation is a regis-
tered charity. The foundation is formed 
to bestow its philanthropic responsibility 
on the community it does business with, 
and where its stakeholders, sharehold-
ers, suppliers, customers and employees 
live. 

Through the ‘passion for world around 
us’ and ‘commitment for making Fiji 
a better place’ for all, the Foundation 
ensures implementation of the social 
investment policy through annual con-
tributions from Amalgamated Telecom 
Holdings Limited (ATH), Vodafone Fiji 
Limited and Vodafone Group Founda-
tion; partners that provide the Founda-
tion’s funding. The foundation comprises 
a board of trustees including representa-
tives from ATH, Vodafone Fiji, and Voda-
fone New Zealand.

Engaging with the relevant stakeholders 
at all levels, the foundation is enrich-
ing people’s lives with a contribution 
of some $F7 million since its inception. 
Global in Scope and local in focus drives 
the foundation in ensuring that it is ad-
dressing the needs of the communities 
of Fiji. The commitment flows from our 
core values and principles, in turn re-
moving barriers that prevent communi-
ties from participating fully in society. It 
engages in projects that make significant 
interventions to uplift the livelihood of 
Fiji communities.  Its driving principle 
is “Passion for the World Around Us” 
which embraces a number of commit-
ments to contribute to our communities, 
not only through funding, but also with 
our technology, skills and desire to make 
a difference. The foundation pursues its 
aims by working with credible not for 
profit and non governmental organiza-
tions (NGOs). 

Vision

With a vision to be the leading founda-
tion in Fiji, Vodafone ATH Fiji Foundation 
is aiming to foster corporate giving and 
corporate volunteering through estab-
lishment of as many foundations that it 

can to engage everyone to make a world 
of difference. Its mission is to enable 
our business and people to invest some 
profits and passion back into communi-
ties, through providing grants, offering 
innovative charitable volunteerism 
programmes, inspiring employees, col-
leagues, families and friends to make a 
difference in the communities of Fiji.  

Strategic Focus

Vodafone ATH Fiji Foundation’s strategic 
focus is on areas that entail programmes 
such as: (1) Sustainable Funding, (2) 
World of Difference, (3) Beyond Funder, 
(4) Hands up Vodafone, (5) Double Your 
$ and (6) Red Alert Vodafone Life.  

The Sustainable Funding is a grant mak-
ing programme where the non-profit or-
ganizations get funding for appropriate 
projects. The World of Difference allows 
individuals with a passion for volunteer-
ism to work for their dream charity and 
get paid. The World of Difference has 
invited 36 passionate people who want 
to help charities and get paid to do so 
in Fiji. Vodafone Red Alert contributes fi-
nancially to global disaster appeals, and 
individual country charity fund-raising 
initiatives. This programme raised more 
than $75,000.00 towards the Cyclone 
Tomas appeal through which 81 sugar 
cane farmers, 130 students, 200 senior 
citizens and 50 root crop farmers were 
assisted. 

Under the employee engagement pro-
gramme is Beyond Funder, for raising 

awareness of corporate philanthropic 
responsibilities, strengthening net-
works, and engaging in activities beyond 
grant-making to sustaining projects 
and bringing about holistic changes to 
development. Hands up is employees 
volunteering their skills to help our part-
ner charities to set up systems, policies, 
procedures and approaches that are 
aligned to good governance aspects of 
managing grants. The Double Your $ 
programmes enable our employees to 
raise funds for a cause one is passionate 
about, which the Foundation will match 
for the benefit of charitable partners that 
address social and community issues  
of Fiji. 

Acknowledgement

The Vodafone ATH Fiji Foundation is a 
charitable trust dedicated to supporting 
projects and causes which contribute to 
the improvement of Fiji’s society, with 
particular emphasis on assistance for 
those in need. Since its establishment in 
2004, the Foundation has gained wide 
public recognition for its community 
work. It is now a corporate leader in so-
cial philanthropy.  The stories of projects, 
beneficiaries and their replication and 
multipler effects are compiled in the 
quarterly newsletter ‘Jeevan’ which is 
distributed to partners, stakeholders, 
individuals, communities and families. 

This year the foundation invested 
$1,240,980.34 in many worthy projects 
that were consistent with the Founda-
tion’s social objectives.

Vodafone ATH Fiji Foundation Report

Adi Avisaki Litia Baleina-
tauba, who was diagnosed 
with a hole in her heart in 
July 2009, being greeted 
by her ecstatic father, 
Apisalome at Nadi Airport 
upon her return from life 
saving heart surgery in 
Chennai, India with funding 
from the Vodafone ATH Fiji 
Foundation.
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Grants approved and disbursed during the financial year 
ending 31st March 2010 are as follows:

Charitable Organisation Project Description  Amount 

Koro High School Educational Resources 5,000.00 

Lions Club of Labasa Sight First - Free Eye clinic 25,000.00 

Vision Fiji After 10pm message 3,687.50 

Nabasovi District School Computer Project/Education resources 4,100.00 

FCGP - Children Heart Foundation Treatment of Heart Ailments 637,509.74 

Gospel High School Duke of Edinburgh - Leadership programme 2,170.00 

Marist Brothers Duke of Edinburgh - Leadership programme 3,000.00 

Dilkusha Methodist High Duke of Edinburgh - Leadership programme 2,500.00 

Rampur college Duke of Edinburgh - Leadership programme 3,200.00 

Vunimono High School Duke of Edinburgh - Leadership programme 2,000.00 

Shiri Guru Nanak Khalsa Secondary Duke of Edinburgh - Leadership programme 3,000.00 

Naikavaki High School Duke of Edinburgh - Leadership programme 2,500.00 

Nadi Muslim College Duke of Edinburgh - Leadership programme 2,500.00 

Nadroga Arya College Duke of Edinburgh - Leadership programme 2,450.00 

Sigatoka Valley High School Duke of Edinburgh - Leadership programme 3,000.00 

Xavier College Duke of Edinburgh - Leadership programme 2,500.00 

Drasa Secondary School Duke of Edinburgh - Leadership programme 2,500.00 

Khalsa College Duke of Edinburgh - Leadership programme 3,090.00 

Lautoka Muslim College Duke of Edinburgh - Leadership programme 2,500.00 

Pt Vishnu Deo Memorial School Duke of Edinburgh - Leadership programme 2,500.00 

Central College Lautoka Duke of Edinburgh - Leadership programme 2,500.00 

Vatukoula Jnr Secondary School Duke of Edinburgh - Leadership programme 3,000.00 

St Thomas School Duke of Edinburgh - Leadership programme 2,500.00 

Natabua High School Duke of Edinburgh - Leadership programme 2,000.00 

The Early Intervention for People 
with Special Needs

Disabled Sport 821.50 

Pundit Vishnu Deo Memorial School Duke of Edinburgh - Leadership programme 1,000.00 

Natadradave Village Generator project - assisting in education 3,400.00 

Rishikul Sanatan College Giving a Second Chance - Tandra Kahani 3,000.00 

Sangam SKM College Duke of Edinburgh - Leadership programme 2,500.00 

Nakavu Village Kindergarten Kindergarten Project - Pre-school 5,000.00 

Rotary Pacific Water for Life
Providing clean safe and sustainable 
drinking water

140,285.00 

Bocalevu Muslim Primary School Kindergarten Project - Pre-school 5,000.00 

FCOSS Microfinance Unit Rural Outreach - Financial Literacy project 55,700.00 

Duke of Edinburgh Awards 
Programme

Income generation, Leadership  
Development and Social Services

32,826.60 

CONT’D: Grants approved and disbursed during the 
financial year ending 31st March 2010 are as follows:

Charitable Organisation Project Description  Amount 

Tabia Sanatan College Computer Project/Education resources 10,410.00 

Kavanangasau Sanatan Dharam 
School

Computer Project/Education resources 10,410.00 

Nadogo Secondary School Computer Project/Education resources 10,410.00 

Swami Vivekananda College Duke of Edinburgh - Leadership programme 3,000.00 

Ba Methodist High School Library Project/Educational Resources 5,000.00 

Dilkusha Excelsior Kickers Club Youth Development project 8,260.00 

Fiji Cancer Society
Employee Engagement -Raising funds for 
Charity

1,000.00 

Labasa Muslim College Duke of Edinburgh - Leadership programme 2,500.00 

Ahmadiya Muslim College Duke of Edinburgh - Leadership programme 2,500.00 

Fiji Council Of Social Services Capacity Building for Youth 3,900.00 

Fiji Deaf Rugby Union Disabled Sports programme 5,280.00 

Happy Home Staff Engagement - enriching lives 1,000.00 

Harland Deaf Ministry Trust Staff Engagement - enriching lives 1,000.00 

Fiji Disabled Peoples Association - 
Youth Group

Disabled Sports and Capacity Building 
programme

50,220.00 

Veilomani Boys Home Staff Engagement - enriching lives 1,000.00 

Sunshine Special School Staff Engagement - enriching lives 1,000.00 

FCOSS National Volunteer Centre Unemployed promoting volunteerism 80,000.00 

Sigatoka Crippled Children Staff Engagement - enriching lives 1,000.00 

Lagalaga Indian School
Employee Engagement -Raising funds for 
Charity

1,000.00 

National Volunteer Centre - 
Vodafone Red Alert

Cyclone Tomas appeals - assisting Northern 
farmers

24,000.00 

Batanikama Bhartiya School Computer Project/Education resources 4,650.00 

Naqiqi Indian School Computer Project/Education resources 4,650.00 

Qawa Primary School Computer Project/Education resources 4,650.00 

Vuo Bhartiya School Computer Project/Education resources 4,650.00 

Daku Bhartiya School Computer Project/Education resources 4,650.00 

Vunicuicui Sanatan Dharm School Computer Project/Education resources 4,650.00 

Wainibuna Primary School Computer Project/Education resources 4,650.00 

Lomaivuna Setllement Primary 
School

Computer Project/Education resources 4,650.00 

Khemendra Bhartiya Primary School Computer Project/Education resources 4,650.00 

Vodafone Red Alert programme 
Employee Engagement -Raising funds for 
Charity

2,000.00 

 Total Disbursed 1,240,980.34 
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DIRECTORS’ REPORT
In accordance with a resolution of the Board of Directors, the directors herewith submit the statement of financial 
position of Amalgamated Telecom Holdings Limited (the company) and of the group as at 31 March 2010 and the related 
statement of comprehensive income, statement of movements in equity and cash flow statement for the year then ended 
and report as follows: 

Directors

The names of directors in office at the date of this report are: 

Mr Taito Waqa – Chairman    Mr David Kolitagane

Mr Arun Narsey     Mr Tom Ricketts

Mr Ajith Kodagoda                                                     

Principal Activities

The principal activities of the company during the year were that of investments and provision of management services.

The principal activities of the subsidiary entities during the year were providing telecommunication services and 
telephone equipment, compilation and publishing of the Fiji telephone directory, provision of internet connection and 
internet related services, operation of a mobile telecommunications network, provision of pre-paid telephony services, 
managing PAYECOMM products, sale of ICT equipment and solutions and development of a technology park including 
call centres, data warehouse and processing centres.

During the year, a restructuring of subsidiary companies within the group was undertaken and significant commercial 
operations from two subsidiaries, Transtel Limited and Xceed Pasifika Limited were transferred to Telecom Fiji Limited 
on 1 June 2009 and 1 April 2009, respectively. In the case of Transtel Limited, the existing prepaid service, staff and 
assets were transferred to Telecom Fiji Limited while the staff and assets pertaining to the professional services arm 
of Xceed Pasifika Limited, which supports Telecom Fiji Limited in the servicing and deployment of Private Automatic 
Branch Exchange (PABX), were also transferred to Telecom Fiji Limited. Transtel Limited, in the future, will concentrate 
on transaction based services while Xceed Pasifika Limited will concentrate on the business of wholesaling and retailing 
consumer products used in the ICT industry.

The facilities for ATH Call Centre were under construction during the year and are due to be completed in the next 
financial year.

Other than the above, there were no significant changes in the nature of these activities during the financial year.

Results

The net profit after income tax of the company for the year was $18,591,000 after providing for income tax expenses of 
$1,755,000 (2009: $37,001,000 after providing for income tax expenses of $1,840,000).

 The consolidated net profit after income tax attributable to the members of the company for the financial year was 
$15,382,000 (2009: $33,144,000).
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DIRECTORS’ REPORT [CONT’D] 
Dividends

Dividends of $21,105,243 were declared during the year ended 31 March 2010 (2009: $33,768,390).

Reserves

It is proposed that no amounts be transferred to reserves within the meaning of the Seventh Schedule of the Companies 
Act, 1983 (2009: Nil).

Bad and Doubtful Debts

Prior to the completion of the company’s and group’s financial statements, the directors took reasonable steps to 
ascertain that action has been taken in relation to writing off of bad debts and the making of allowance for impairment.  
In the opinion of the directors, adequate allowance has been made for doubtful debts. 

As at the date of this report, the directors are not aware of any circumstances, which would render the amount written 
off for bad debts, or the allowance for impairment in the company or the group, inadequate to any substantial extent. 

Non-Current Assets

Prior to the completion of the financial statements of the company and the group, the directors took reasonable steps 
to ascertain whether any non-current assets were unlikely to be realised in the ordinary course of business compared to 
their values as shown in the accounting records of the company and of the group. Where necessary, these assets have 
been written down or adequate allowance has been made to bring the values of such assets to an amount that they 
might be expected to realise. 

As at the date of this report, the directors are not aware of any circumstances, which would render the values attributed 
to non-current assets in the company’s and the group’s financial statements misleading.

Unusual Transactions

In the opinion of the directors, the results of the operations of the group or any company in the group during the financial 
year were not substantially affected by any item, transaction or event of a material and unusual nature, nor has there 
arisen between the end of the financial year and the date of this report any item, transaction or event of a material and 
unusual nature likely, in the opinion of the directors, to affect substantially the results of the operations of the group or 
any company in the group in the current financial year. 

Significant Events during the Year

During the year:

 (i) Restructuring of the Telecom Fiji group was undertaken and significant commercial operations from two   
  subsidiaries, Transtel Limited and Xceed Pasifika Limited were transferred to Telecom Fiji Limited on 1 June   
  2009 and 1 April 2009, respectively. In the case of Transtel Limited, the existing prepaid service, staff and   
  assets were transferred to Telecom Fiji Limited while the staff and assets pertaining to the professional   
  services arm of Xceed Pasifika Limited, which supports Telecom Fiji Limited in the servicing and deployment  
  of Private Automatic Branch Exchange (PABX), were also transferred to Telecom Fiji Limited. Transtel Limited, in  
  the future, will concentrate on transaction based services while Xceed Pasifika Limited will concentrate on the  
  business of wholesaling and retailing consumer products used in the ICT industry;



38

AMALGAMATED TELECOM HOLDINGS LIMITED AND SUBSIDIARY COMPANIES ANNUAL REPORT-2010

DIRECTORS’ REPORT [CONT’D] 
Significant Events during the Year [cont’d]

(ii)  Digicel (Fiji) Limited (“Digicel”) commenced winding up proceedings against one of the subsidiaries, Telecom Fiji  
  Limited and the matter was heard in the High Court. Both parties made oral and written submissions to the  
  Court and Telecom Fiji Limited, in its submission denied that Digicel was a creditor and further submitted   
  to the Court that Digicel was a net debtor of the subsidiary if all transactions between the parties were taken  
  into consideration. Consequent to the above submission, the Court limited Digicel’s claim against the company  
  to $364,588 from their initial claim of over $1,000,000.  Adequate provisions exist in the financial statements  
  to pay the debt of $364,588 to Digicel;

(iii)  Restructuring of Telecom Fiji group was undertaken to enable Telecom Fiji Limited and its subsidiaries to   
  effectively compete in a deregulated environment. The advent of deregulation has resulted in a significant   
  price reduction for services retailed by Telecom Fiji Limited and its subsidiaries which necessitated a reduction  
  in operating costs of the company to ensure the economic viability of its entities. There was also a need to  
  look at skill levels to ensure the staff of the group had the necessary technical skills needed to effectively   
  compete in a deregulated environment. To meet both these objectives, a redundancy program was   
  implemented and the cost to Telecom Fiji Limited for the financial year ended 31 March 2010 amounted to $4.7  
  million;

(iv)  On 15 April 2009, the Fiji dollar was devalued by 20% by the Reserve Bank of Fiji. The financial effect of this  
  event, which has occurred during the financial year, has been incorporated in the financial statements for the  
  year ended 31 March 2010; and

(v)  On 27 May 2009, the National High Court of Papua New Guinea issued an order of judgment in favour of   
  the associate entity, Amalgamated Telecom Holdings (PNG) Limited and the company. The judgment was   
  against the Independent State of Papua New Guinea.

  The litigation related to the share acquisition agreement entered between the Independent Public Business  
  Corporation of PNG Limited and Amalgamated Telecom Holdings (PNG) Limited. Under the terms of the share  
  acquisition agreement, Amalgamated Telecom Holdings (PNG) Limited was to acquire 50.1% of the shares  
  in Telikom PNG Limited. However, due to the non performance of the contract by the Independent Public   
  Business Corporation of PNG Limited, the sale of Telikom PNG Limited shares to Amalgamated Telecom   
  Holdings (PNG) Limited did not proceed.

  In accordance with the judgement, the Independent State of Papua New Guinea is to pay Amalgamated   
  Telecom Holdings (PNG) Limited the cost of all the legal proceedings and damages as assessed plus interest. At  
  31 March 2010, no settlement has been received by the company. However, the company received an offer for  
  an out of court settlement which the company is considering in light of the high cost of further litigation   
  proceedings.

Events Subsequent to Balance Date

On 4 June 2010, the Commerce Commission made a determination with regard to bandwidth pricing and access to the 
Southern Cross Cable. The determination had a glide path for the reduction in bandwidth pricing over a period of one 
year with a price reduction in July 2010, January 2011 and July 2011. Immediate price reductions from Fiji International 
Telecommunication Limited’s (FINTEL) current pricing, range from 11% to 65%, while long-term reductions range from 
30% to 73%. The determination also gives licensed operators the ability to purchase capacity direct from the Southern 
Cross Cable network through the payment of a one off bypass fee to FINTEL together with operational and maintenance 
charges determined by the Commerce Commission. Bandwidth cost is a significant component of the direct cost for the 
group. The reduction in bandwidth will result in a reduction in cost especially to the Telecom Fiji group in the future. 
The group will also have the opportunity to increase revenue streams from new products if the company or the group 
accesses the Southern Cross Cable directly.
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DIRECTORS’ REPORT [CONT’D] 
Events Subsequent to Balance Date [cont’d]

Apart from the matter noted above, no other matters or circumstances have arisen since the end of the financial year 
which significantly affected or may significantly affect the operations of the group or any company in the group, the 
results of those operations, or the state of affairs of the group or any company in the group in future financial years.

Directors’ Benefits

Since the end of the previous financial year, no director has received or become entitled to receive a benefit (other 
than those included in the aggregate amount of emoluments received or due and receivable by directors shown in the 
financial statements or received as the fixed salary of a full-time employee of any company in the group or of a related 
corporation) by reason of a contract made by any company in the group or by a related corporation with the director or 
with a firm of which he is a member, or with a company in which he has a substantial financial interest.

Other Circumstances

As at the date of this report: 

(i)  no charge on the assets of any company in the group has been given since the end of the financial year to   
  secure the liabilities of any other person;

(ii)  no contingent liabilities have arisen since the end of the financial year for which any company in the group  
  could become liable; and

(iii)  no contingent liabilities or other liabilities of any company in the group has become or is likely to become   
  enforceable within the period of twelve months after the end of the financial year which, in the opinion of the  
  directors, will or may substantially affect the ability of the company or the group to meet its obligations as and  
  when they fall due. 

As at the date of this report, the directors are not aware of any circumstances that have arisen, not otherwise dealt with 
in this report which would make adherence to the existing method of valuation of assets or liabilities of the company and 
the group misleading or inappropriate. 

For and on behalf of the board and in accordance with a resolution of the Board of Directors. 

Dated this 30th day of June 2010.

.................................................. .................................................. 
Director Director



40

AMALGAMATED TELECOM HOLDINGS LIMITED AND SUBSIDIARY COMPANIES ANNUAL REPORT-2010

STATEMENT BY DIRECTORS
In accordance with a resolution of the Board of Directors of Amalgamated Telecom Holdings Limited, we state that in 
the opinion of the directors: 

(i)  the accompanying statement of comprehensive income of the company and of the group is drawn up so as to  
  give a true and fair view of the results of the company and of the group for the year ended 31 March 2010;

(ii)  the accompanying statement of movements in equity of the company and of the group is drawn up so as to give  
  a true and fair view of the movements in equity of the company and of the group for the year ended 31 March  
  2010;

(iii)  the accompanying statement of financial position of the company and of the group is drawn up so as to give a  
  true and fair view of the state of affairs of the company and of the group as at 31 March 2010;

(iv)  the accompanying cash flow statement of the company and of the group is drawn up so as to give a true and  
  fair view of the cash flows of the company and of the group for the year ended 31 March 2010;

(v)  at the date of this statement, there are reasonable grounds to believe that the company will be able to pay its  
  debt as and  when they fall due; and 

(vi)  all related party transactions have been adequately recorded in the books of the company.

For and on behalf of the board and in accordance with a resolution of the Board of Directors.

Dated this 30th day of June 2010.

.................................................. .................................................. 
Director Director
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Statement of Comprehensive Income

For the year ended 31 March 2010

 Consolidated Company

 Notes 2010 2009 2010 2009

  $’000 $’000 $’000 $’000

     

Revenue 5 254,783 284,214 18,331 37,245

Direct costs 6 (71,655) (75,043)                 -                 -

Gross profit  183,128 209,171 18,331 37,245

     

Other income  7 3,479 10,479 24 23

Amortisation and impairment of intangibles 14 (2,977) (276) - -

Depreciation 13 (45,387) (36,647) (26) (28)

Marketing and promotion expenses  (10,824) (13,403) (53) (57)

Redundancy costs  (4,728) - - -

Personnel costs 8 (39,165) (44,686) (386) (344)

Operating expenses 9 (51,390) (51,870) (879) (997)

Operating profit  32,136 72,768 17,011 35,842

     

Finance (cost)/income – net 10 (2,121) 1,139 3,335 2,999

     

Profit before income tax  30,015 73,907 20,346 38,841

     

Income tax expense 11 (3,982) (21,921) (1,755) (1,840)

     

Profit for the year  26,033 51,986 18,591 37,001

     

Attributable to:     

Equity holders of the company  15,382 33,144 18,591 37,001

Minority interest  10,651 18,842 - -

  26,033 51,986 18,591 37,001

     

Earnings per share for profit attributable to the 

equity holders of the company during the year 

(expressed in cents per share)     

-  Basic and diluted 12 4 8  

The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Statements of Movements in Equity

For the year ended 31 March 2010

   Attributable to equity holders 
   of the company 

    Share
 Share  premium Retained Total  Minority    
 capital reserve earnings  interest Total

  

Consolidated $’000 $’000 $’000 $’000 $’000 $’000

       

Balance as at 31 March 2008 105,526 2,074 108,085 215,685 20,076 235,761 
 

Movements in equity for 2008 - 2009       

Profit for the year ended 31 March 2009 - - 33,144 33,144 18,842 51,986

       

Dividends paid or provided (Note 26) - - (33,768) (33,768) (12,350) (46,118)

       

Balance as at 31 March 2009 105,526 2,074 107,461 215,061 26,568 241,629

       

Movements in equity for 2009 - 2010       

       

Profit for the year ended 31 March 2010 - - 15,382 15,382 10,651 26,033

       

Dividends paid or provided (Note 26) - - (21,105) (21,105) (867) (21,972)

       

Balance as at 31 March 2010 105,526 2,074 101,738 209,338 36,352 245,690

       

Company     

     

Balance as at 31 March 2008 105,526 2,074 106,701 214,301

     

Movements in equity for 2008 - 2009     

     

Profit for the year ended 31 March 2009 - - 37,001 37,001

     

Dividends paid or provided (Note 26) - - (33,768) (33,768)

     

Balance as at 31 March 2009 105,526 2,074 109,934 217,534

     

Movements in equity for 2009 - 2010     

     

Profit for the year ended 31 March 2010 - - 18,591 18,591

     

Dividends paid or provided (Note 26) - - (21,105) (21,105)

     

Balance at 31 March 2010 105,526 2,074 107,420 215,020

The above statement of movements in equity should be read in conjunction with the accompanying notes.
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Statement of Financial Position

as at 31 March 2010

 Consolidated Company
 Notes 2010 2009 2010 2009
Assets  $’000 $’000 $’000 $’000
Non-current assets     
Property, plant and equipment 13 347,059 326,791 47 81
Intangible assets 14 10,627 390 - -
Available-for-sale financial assets 15 - - 158,414 156,260
Held-to-maturity investments 16 51,665 51,671 51,665 51,671
Deferred income tax assets 17 (a) 19,173 7,162 5 5
Trade and other receivables 19 4,982 4,982 24,982 4,982
  433,506 390,996 235,113 212,999
Current assets     
Deferred expenses  51 43 - -
Held-to-maturity investments 16 15,848 47,206 - 6,006
Inventories 18 10,763 16,890 - -
Trade and other receivables 19 40,275 42,096 9,290 36,067
Cash on hand and at bank  7,694 5,179 1,598 988
  74,631 111,414 10,888 43,061
     
Total assets  508,137 502,410 246,001 256,060
     
Shareholders equity and liabilities     
Shareholders equity attributable to 
members of the company            
Issued capital 21 105,526 105,526 105,526 105,526
Share premium reserve  2,074 2,074 2,074 2,074
Retained earnings  101,738 107,461 107,420 109,934
  209,338 215,061 215,020 217,534
Minority interest in equity  36,352 26,568 - -
Total shareholders’ equity  245,690 241,629 215,020 217,534
     
Liabilities     
Non-current liabilities     
Deferred income tax liabilities 17 (b) 27,672 20,302 - -
Borrowings 22 80,000 70,000 20,000 -
Provisions 23 219 268 - -
Trade and other payables 24 5,059 5,026 - -
Deferred income 25 449 503 - -
  113,399 96,099 20,000 -
Current liabilities     
Borrowings 22 31,425 50,389 675 20,000
Provisions 23 35,989 47,097 9,551 18,087
Trade and other payables 24 81,634 67,196 755 439
  149,048 164,682 10,981 38,526
Total liabilities  262,447 260,781 30,981 38,526
     
Total equity and liabilities  508,137 502,410 246,001 256,060

The above statement of financial position should be read in conjunction with the accompanying notes.

For and on behalf of the board and in accordance with a resolution of the Board of Directors.

.................................................. .................................................. 
Director Director
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Cash Flow Statement

for the year ended 31 March 2010

 Consolidated Company

 Notes 2010 2009 2010 2009

  $’000 $’000 $’000 $’000

Operating activities     

Receipts from customers  253,789 278,595 3,305 3,522

Receipt from government grant  - 89 - -

Payments to suppliers and employees  (166,011) (204,147) (1,766) (2,904)

Net cash inflows generated from operations  87,778 74,537 1,539 618

     

Interest received  4,133 3,789 5,652 3,528

Interest paid  (5,578) (2,377) (1,652) (600)

Dividends received  - - 22,700 34,670

Royalty income received  12 5,355 - -

Income taxes paid  (14,005) (19,103) (1,858) (2,253)

Net cash inflows from operating activities  72,340 62,201 26,381 35,963

     

Investing activities     

Payments for property, plant and equipment  (50,706) (69,442) - (28)

Payments for intangible assets  (13,214) (47) - -

Proceeds from sale of property, plant and equipment  455 602 7 -

Proceeds from/(payments for) investment in held to 

maturity investments  1,206 (300) - -

Investment in subsidiary entity  - - (2,142) -

Net cash outflows used in investing activities  (62,259) (69,187) (2,135) (28)

     

Financing activities     

Dividends paid  (27,954) (49,198) (29,549) (35,868)

Loans and advances to subsidiary  - - (93) (20,000)

Proceeds from borrowings  - 80,000 - 20,000

Repayment of borrowings  - (15,804) - -

Net cash flows (used in)/from financing activities  (27,954) 14,998 (29,642) (35,868)

     

Net (decrease)/increase in cash and cash equivalents (17,873) 8,012 (5,396) 67

Effect of exchange rate movement on cash 

and cash equivalents  (131) - - -

     

Cash and cash equivalents at the beginning 

of the financial year  30,796 22,784 6,994 6,927

Cash and cash equivalents at end of year 20 12,792 30,796 1,598 6,994

      

The above cash flow statement should be read in conjunction with the accompanying notes.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 1. GENERAL INFORMATION

Amalgamated Telecom Holdings Limited (“the company”) and its subsidiaries (together “the group”) provide 
telecommunication services and related equipment, internet connection and related services, operation of a mobile 
telecommunications network, compilation and publishing of the Fiji telephone directory, pre-paid telephony services, sale 
of ICT equipment and solutions, PAYECOMM product management,  provision of management services and development 
of a technology park including call centres, data warehouse and processing centres.

Amalgamated Telecom Holdings Limited is a limited liability company incorporated and domiciled in Fiji. The address of 
its registered office and principal place of business is Harbour Front Building, Rodwell Road, Suva. The company is listed 
on the South Pacific Stock Exchange, Suva.

Statement of Compliance

The financial statements have been prepared in accordance with the Companies Act, 1983 and International Financial 
Reporting Standards (“IFRS”) as required by the Fiji Institute of Accountants.

These financial statements were authorised for issue by the directors on 30 June 2010.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are set out below.  These 
policies have been consistently applied to all the years presented, unless otherwise stated. 

2.1 Basis of Preparation

The financial statements of Amalgamated Telecom Holdings Limited and the group have been prepared in accordance 
with International Financial Reporting Standards (“IFRS”). These financial statements have been prepared under the 
historical cost convention, as adjusted by the revaluation increments of land and buildings, available-for-sale financial 
assets, financial assets and financial liabilities at fair value through profit or loss. 

In the application of IFRS, management is required to make judgments, estimates and assumptions about carrying values 
of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are 
based on historical experience and various other factors that are believed to be reasonable under the circumstance, the 
results of which form the basis of making the judgments. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the 
revision and future periods if the revision affects both current and future periods. Judgments made by management 
in the application of IFRS that have significant effects on the financial statements and estimates with a significant risk 
of material adjustments in the future periods are disclosed, where applicable, in the relevant notes to the financial 
statements.

The areas involving a higher degree of judgment or complexity, or areas where assumptions and estimates are critical to 
the financial statements are disclosed in Note 4.

Accounting policies are selected and applied in a manner which ensures that the resulting financial information satisfies 
the concepts of relevance and reliability, thereby ensuring that the substance of the underlying transactions or other 
events is reported. 
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D]

2.1 Basis of Preparation [cont’d] 

Standards, amendments and interpretations issued but not yet effective

The following standards, amendments and interpretations to existing standards were published and are mandatory for 
the accounting periods beginning on or after 1 January 2010 or later periods. The company and the group have not early 
adopted them.  No significant impact is expected to arise out of these standards, amendments and interpretations.

l IFRIC 19, ‘Extinguishing Financial Liabilities with Equity Instruments’ (effective from 1 July 2010);

l IFRIC 14 ‘Prepayments of a Minimum Funding Requirement’ (effective from 1 January 2011);

l IAS 24 (Amendment), ‘Related Party Disclosures’ (effective from 1 January 2011);

l IAS 32 (Amendment), ‘Classification of Rights Issues’ (effective from 1 February 2010); and

l IFRS 9, ‘Financial Instruments’ (effective from 1 January 2013). IFRS 9 replaces IAS 39.

2.2 Basis of Consolidation

Subsidiaries

Subsidiaries are all entities over which the group has the power to govern the financial and operating policies generally 
accompanying a shareholding of more than one half of the voting rights. The existence and effect of potential voting 
rights that are currently exercisable or convertible are considered when assessing whether the group controls another 
entity.  Subsidiaries are fully consolidated from the date on which control is transferred to the group.  They are de-
consolidated from the date that control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries by the group. The cost of an 
acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities incurred or assumed 
at the date of the exchange, plus costs directly attributable to the acquisition. Identifiable assets acquired and liabilities 
and contingent liabilities assumed in a business combination are measured initially at their fair values at the acquisition 
date, irrespective of the extent of any minority interest. The excess of the cost of the acquisition over the fair value of the 
group’s share of the identifiable net assets acquired is recorded as goodwill. If the cost of acquisition is less than the fair 
value of the net assets of the subsidiary acquired, the difference is recognised directly in the statement of comprehensive 
income as fair value gain on acquisition.

The consolidated financial statements are prepared by combining the financial statements of all the entities that 
comprises the group. A list of subsidiaries appears in Note 30 to the financial statements.

The holding company signed a Memorandum of Understanding (MOU) with Pacific Electronic Commerce Pty Limited 
(PEC) and Pacific Emerging Technologies Limited (PET) to acquire 51% of the shares of PET on 3 June 2009 subject to 
certain terms and conditions. The Board of Directors of PET resolved to facilitate the compliance with the MOU on 30 
June 2009. All terms and conditions required under the MOU were completed on 15 September 2009. The results of PET 
have been consolidated from 1 July 2009, being the date the group acquired effective control of the company.
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D]

2.2 Basis of Consolidation [cont’d]

Subsidiaries [cont’d]

Inter-company transactions, balances and unrealised gains or losses on transactions between group companies are 
eliminated.  Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the 
policies adopted by the group.

The financial statements of Amalgamated Telecom Nominees Limited have not been incorporated in the consolidated 
financial statements for the reasons stated in Note 30.

Minority Interest

Minority interest represents that part of the net results of operations and net assets of the subsidiaries, which are not 
owned, directly or indirectly by the company.

Associates 

Associates are all entities over which the group has significant influence but not control, generally accompanying a 
shareholding of between 20% and 50% of the voting rights. Investments in associates are accounted for using the 
equity method of accounting and are initially recognised at cost. The group’s investment in associates includes goodwill 
identified on acquisition, net of any accumulated impairment loss.

The group’s share of its associates’ post-acquisition profits or losses is recognised in the statement of comprehensive 
income, and its share of post-acquisition movements in reserves is recognised in reserves. The cumulative post-acquisition 
movements are adjusted against the carrying amount of the investment. When the group’s share of losses in an associate 
equals or exceeds its interest in the associate, including any other unsecured receivables, the group does not recognise 
further losses, unless it has incurred obligations or made payments on behalf of the associate. 

Unrealised gains on transactions between the group and its associates are eliminated to the extent of the group’s interest 
in the associates. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the 
asset transferred. 

2.3 Borrowings 

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently stated at 
amortised cost; any difference between the proceeds (net of transaction costs) and the redemption value is recognised 
in the statement of comprehensive income over the period of the borrowings using the effective interest rate method.

Borrowings are classified as current liabilities unless the group has an unconditional right to defer settlement of the 
liability for at least 12 months after the balance date.

2.4 Borrowing Costs

The borrowing costs that are directly attributable to the acquisition of the capital assets are capitalised until substantially 
all the activities necessary to prepare the capital assets for its intended use are complete. Other borrowing costs are 
recognised as an expense in the year in which they are incurred. 
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D]

2.5 Cash and Cash Equivalents

For the purpose of cash flow statement, cash and cash equivalents includes cash on hand, deposits held at call with 
banks, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities in the statement of 
financial position.

2.6 Comparatives

Where necessary, amounts relating to prior years have been reclassified to facilitate comparison and achieve consistency 
in disclosure with current year amounts. 

2.7 Dividend Distribution

Dividend distribution to the company’s shareholders is recognised as a liability in the group’s and company’s financial 
statements in the period in which the dividends are proposed or declared by the company’s directors. 

2.8 Earnings per Share

Basic earnings per share

Basic earnings per share (EPS) is determined by dividing net profit after income tax attributable to members of the holding 
company by the weighted average number of ordinary shares during the year.

Diluted earnings per share

Diluted EPS is the same as the basic EPS as there are no ordinary shares which are considered dilutive.

2.9 Employee Benefits

Wages, salaries and sick leave

Liabilities for wages and salaries expected to be settled within 12 months of the reporting date are accrued up to the 
reporting date. Liabilities for non-accumulating sick leave are recognised when the leave is taken and measured at the 
rates prevailing at that time. 

Annual leave

The liability for annual leave is recognised in the provision for employee benefits and is measured at the rates prevailing 
at year end.

Long service leave

The liability for long service leave is recognised in the provision for employee benefits and measured as the present 
value of expected future payments to be made in respect of services provided by employees up to the reporting date. 
Consideration is given to expected future wage and salary levels, experience of employee departures and periods of 
service. Expected future payments are discounted using market yields at the reporting date on government bonds with 
terms to maturity and currency that match, as closely as possible, the estimated future cash outflows. 

Retirement benefits

The liability for retirement benefits is recognised in the provision for employee benefits and measured as the present 
value of expected future payments to be made in respect of services provided by employees up to the reporting date.
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D]

2.9 Employee Benefits (cont’d)

Bonus plans

The companies under the group pay bonuses to employees based on performance of the group and achievement of 
individual objectives by the employees. The group recognises a provision where contractually obliged or where there is 
a past practice, subject to performance evaluation. 

Terminal benefits

The group recognises termination benefits when it is demonstrably committed to either terminating the employment of 
current employees according to a formal plan without the possibility of withdrawal; or providing termination benefits as 
a result of an offer made for redundancy. Benefits falling due more than 12 months of the balance date are disclosed at 
the present value.

Defined contribution plans

Contributions to Fiji National Provident Fund are expensed when incurred.

2.10 Financial Assets 

The group classifies its financial assets in the following categories: loans and receivables, held-to-maturity investments 
and available-for-sale financial assets. The classification depends on the purpose for which the financial assets were 
acquired. Management determines the classification of its financial assets at initial recognition. 

(a)  Loans and receivables 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in 
an active market. They are included in current assets, except for maturities greater than 12 months after the balance 
date, which are classified as non-current assets. The group’s loans and receivables comprise ‘trade and other receivables’ 
disclosed in the statement of financial position (Note 19). 

(b) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities 
that the Group’s management has the positive intention and ability to hold to maturity. 

Held-to-maturity investments are measured at subsequent reporting dates at amortised cost.

Held-to-maturity investments in Fiji Government Registered Stock by the group are recorded at their amortised cost and 
not remeasured to market values as they are considered likely to be held to maturity in line with investment objectives 
and fixed price nature of the investments.

(c) Available-for-sale financial assets 

Available-for-sale financial assets are non-derivatives that are either designated in this category or not classified in any 
of the other categories. They are included in non-current assets unless management intends to dispose of the investment 
within 12 months of the balance date.

Equity investments in subsidiary companies not held for trading are classified under this category.

Investments in subsidiaries are classified as available-for-sale investments and are accounted for at cost in the individual 
financial statements of the company.
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D]

2.10 Financial Assets [cont’d] 

Available-for-sale financial assets are initially recognised at fair value plus transaction costs. Financial assets are de-
recognised when the rights to receive cash flows from the investments have expired or have been transferred and the 
group has transferred substantially all risks and rewards of ownership. 

Available-for-sale financial assets are subsequently carried at fair value. Changes in the fair value of the available-for-
sale financial assets are recognised in equity. When financial assets classified as available for sale are sold or impaired, 
the accumulated fair value adjustments recognised in equity are included in the statement of comprehensive income as 
‘gains and losses’. 

Dividends on available-for-sale financial assets are recognised in the statement of comprehensive income as part of 
revenue when the company’s right to receive payments is established. 

The company assesses at each balance date whether there is objective evidence that a financial asset or a group of 
financial assets is impaired. In the case of equity securities classified as available for sale, a significant or prolonged 
decline in the fair value of the security below its cost is considered as an indicator that the securities are impaired. If any 
such evidence exists for available-for-sale financial assets, the cumulative loss – measured as the difference between the 
acquisition cost and the current fair value, less any impairment loss on that financial asset previously recognised in profit 
or loss – is removed from equity and recognised in the statement of comprehensive income. 

2.11 Foreign Currency Translation 

a) Functional and presentation currency

The group operates in Fiji and hence the financial statements are presented in Fiji dollars, which is the group’s functional 
and presentation currency.

b) Transactions and balances 

Foreign currency transactions are translated into Fiji currency using the exchange rates prevailing at the dates of the 
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation 
at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the 
statement of comprehensive income.

2.12 Government Grants

Government grants are recognised in the statement of financial position initially as deferred revenue where there is 
reasonable assurance that they will be received and that the group will comply with the conditions attached to them.  
Grants that compensate the group for expenses incurred are recognised as revenue in the statement of comprehensive 
income on a systematic basis in the same periods in which the expenses are incurred. Grants that compensate the group 
for the cost of an asset are recognised in the statement of comprehensive income as revenue on a systematic basis over 
the useful life of the asset.

2.13 Impairment of Non-Financial Assets 

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment. Assets 
that are subject to amortisation are reviewed for impairment whenever events or changes in circumstances indicate 
that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs 
to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which there 
are separately identifiable cash flows (cash-generating units). Non-financial assets other than goodwill that suffered 
impairment are reviewed for possible reversal of the impairment at each reporting date.
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NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES [CONT’D] 

2.14 Income Tax 

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the balance 
date. Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax 
regulations is subject to interpretation and establishes provisions where appropriate on the basis of amounts expected 
to be paid to the tax authorities. 

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases 
of assets and liabilities and their carrying amounts in the financial statements. However, the deferred income tax is not 
accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination 
that at the time of the transaction affects either accounting nor taxable profit or loss. Deferred income tax is determined 
using tax rates (and laws) that have been enacted or substantially enacted by the balance date and are expected to apply 
when the related deferred income tax asset is realised or the deferred income tax liability is settled. 

Deferred income tax assets are recognised to the extent that it is probable that future taxable profit will be available 
against which the temporary differences and the eligible tax losses can be utilised.

Current and deferred tax for the period

Current and deferred tax is recognised as an expense or income in the statement of comprehensive income, except when 
it relates to items credited or debited directly to equity, in which case the deferred tax is also recognised directly in equity. 

2.15 Intangible Assets 

(a) Goodwill 

Goodwill represents the excess of the cost of an acquisition over the fair value of the group’s share of the net identifiable 
assets of the acquired subsidiary/associate at the date of acquisition. Goodwill on acquisitions of subsidiaries is included 
in ‘intangible assets’. Goodwill on acquisitions of associates is included in ‘investments in associates’ and is tested for 
impairment as part of the overall balance. Separately recognised goodwill is tested annually for impairment and carried 
at cost less accumulated impairment losses. Impairment losses on goodwill are not reversed. Gains and losses on the 
disposal of an entity include the carrying amount of goodwill relating to the entity sold. 

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to those 
cash-generating units or groups of cash-generating units that are expected to benefit from the business combination in 
which the goodwill arose.

(b) Computer software

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the 
specific software. These costs are amortised over their estimated useful lives (three to five years). 

Costs associated with developing or maintaining computer software programmes are recognised as an expense as incurred. 
Costs that are directly associated with the development of identifiable and unique software products controlled by the 
group, and that will probably generate economic benefits exceeding costs beyond one year, are recognised as intangible 
assets. Costs include the software development, employee costs and an appropriate portion of relevant overheads. 

Computer software development costs recognised as assets are amortised over their estimated useful lives. 

(c) Investment in movie productions 

Investments in movie productions have been valued at cost and reduced by an impairment charge to arrive at a carrying 
amount which is an amount the company expects to recover from the exploitation of the copyright in accordance with 
the Production Investment Agreement. 
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2.16 Inventories 

Inventories comprise of merchandise and consumables, and are valued at the lower of cost and net realisable value. Net 
realisable value is the estimated selling price in the ordinary course of business, less the estimated cost of completion 
and selling expenses. 

The cost of inventories has been determined on a weighted average cost basis or first-in-first-out principle and includes 
expenditure incurred in acquiring the inventories and bringing them to their existing location and condition. 

Provisions for inventory obsolescence are raised based on a review of inventories. Inventories considered obsolete or 
un-saleable are written off in the year in which they are identified. 

2.17 Leases

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as 
operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to 
the statement of comprehensive income on a straight-line basis over the period of the lease.

Rental income from operating leases is recognised on a straight line basis over the term of the relevant lease.

2.18 Property, Plant and Equipment 

Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment losses. Historical 
cost includes expenditure that is directly attributable to the acquisition and installation of the items. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when 
it is probable that future economic benefits associated with the item will flow to the group and the cost of the item can 
be measured reliably. The carrying amount of a replaced part is de-recognised. All other repairs and maintenance are 
charged to the statement of comprehensive income during the financial period in which they are incurred. 

Cost of leasehold land includes initial premium payment or price paid to acquire leasehold land including acquisition 
costs.

Freehold land is not depreciated. 

Depreciation on other assets is calculated using the straight-line method to allocate their cost or revalued amounts to 
their residual values over their estimated useful lives, as follows: 

l Leasehold land Term of lease

l Buildings 10 - 40 years 

l Exchange plant and telecommunication infrastructure 10 - 15 years 

l Subscriber equipment 10 - 20 years 

l Trunk network plant 15 years  

l Plant and machinery 5 years  

l Motor vehicles 5 years  

l Furniture, fittings and office equipment 5 years  

l Computer equipment and software 3 -  5 years 
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2.18 Property, Plant and Equipment (cont’d)

The asset’s residual values and useful lives are reviewed, and adjusted if appropriate, at each balance date. 

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is 
greater than its estimated recoverable amount. 

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are taken into 
account in determining the results for the year.

2.19 Provisions

Provisions are recognised when the group has a present legal or constructive obligation as a result of past events; it is 
probable that an outflow of resources will be required to settle the obligation; and the amount can be reliably estimated. 
Provisions are not recognised for future operating losses. 

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined 
by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with 
respect to any one item included in the same class of obligations may be small. 

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a 
pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation. 

2.20 Revenue Recognition 

Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services in the 
ordinary course of the group’s activities. Revenue is shown net of value-added tax, returns, rebates, discounts and after 
eliminating sales within the group.

The group recognises revenue when the amount of revenue can be reliably measured, it is probable that future economic 
benefits will flow to the entity and when specific criteria have been met for each of the group’s activities as described 
below. The amount of revenue is not considered to be reliably measurable until all contingencies relating to the sale have 
been resolved. The group bases its estimates on historical results, taking into consideration the type of customer, the type 
of transaction and the specifics of each arrangement.

The group provides telecommunication and related services which include fixed line, mobile and internet communication 
services, compilation and publishing of the Fiji Telephone Directory, pre-paid telephony services, sale of telecommunications 
related office equipment and provision of management services.

a) Sale of telecommunication and related services

Revenue is recognised based on billing cycles through the month.  Unbilled revenue from the billing cycle date to the end 
of each month is recognised as revenue in the month the service is provided.

Revenue from prepaid products and fixed monthly charges billed in advance is deferred and recognised as revenue either 
once the related service has been provided or when the product date has expired, whichever falls earlier.

Revenue from the provision of internet services is recognised upon the use of service by its customers. 

Revenue from installation, connection and associated costs are recognised upon completion of the installation or 
connection.
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2.20 Revenue Recognition [cont’d] 

Revenue from publication of telephone directories is recognised upon despatch of the directories for distribution.  
Advance billings and monies collected in advance are deferred.  Revenue from fixed-priced contracts in relation to on-
line directory is recognised over the term of the contract. Revenue earned from publication of the telephone directory is 
stated net of allowances.

b) Sale of equipment

Sale of equipment is recognised when a group entity sells a product to the customer.  Revenue is recognised at the point 
the product is dispatched from the warehouse or sold at a group retail outlet.

c)  Interest Income  

Interest income is recognised on a time-proportion basis using the effective interest rate method. 

d) Management fees income 

Management fees income is recognised on an accrual basis.

e) Dividend income 

Dividend income from investments is recognised when the right to receive payment is established.

f) Investment in movie production

Income from exploitation of the copyright in movie production is brought to account when the right to receive royalty 
income is established.

2.21 Segment Reporting

A business segment is a group of assets and operations engaged in providing products or services that are subject to risks 
and returns that are different from those of other business segments. A geographical segment is engaged in providing 
products or services within a particular economic environment that are subject to risks and return that are different from 
those of segments operating in other economic environments. 

For reporting purposes, the group considers itself to be operating predominantly in the telecommunications industry and 
revenue from other sources are not material.  In addition, the group operates predominantly in Fiji only and hence one 
geographical segment for reporting purposes. The group has disclosed three reportable operating segments as follows 
(as outlined in Note 32):

• Fixed line telecommunications (“FL Telecom”) segment includes all fixed line telecommunication services   
 including the sale or lease of telecommunications related office equipment, accessories and services including  
 prepaid telephony and card services;

• Mobile telecommunications (“Mobile Telecom”) segment includes all mobile telecommunication services   
 including the sale of associated equipment, accessories and services; and

• Other segment comprises units which contribute less than 10% of group total revenue and include provision of  
 internet services, directory services, PAYECOMM products, call centre and management services.

2.22 Share Capital 

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or options are 
shown in equity as a deduction, net of tax, from the proceeds.
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2.23 Trade Receivables

Trade receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective 
interest rate method, less provision for impairment. A provision for impairment of trade receivables is established when 
there is objective evidence that the group will not be able to collect all amounts due according to the original terms of the 
receivables. Provision is raised on a specific debtor level as well as on a collective basis. Significant financial difficulties 
of the debtor, probability that the debtor will enter bankruptcy or financial re-organisation, and default or delinquency in 
payments are considered indicators that a specific debtor balance is impaired. Impairment assessed at a collective level 
is based on past experience and data in relation to actual write-offs. The carrying amount of the asset is reduced through 
the use of an allowance account, and the amount of the loss is recognised in the statement of comprehensive income. 
When a trade receivable is uncollectible, it is written off against the allowance account for trade receivables.

Subsequent recoveries of amounts previously written off are credited in the statement of comprehensive income.

2.24 Trade Payables

Trade payables are recognised initially at fair value and subsequently measured at amortised cost using the effective 
interest rate method.

2.25 Value Added Tax (VAT)

Revenues, expenses, assets and liabilities are recognised net of the amount of Value Added Tax (VAT), except where the 
amount of VAT incurred is not recoverable from the taxable authority, it is recognised as part of the cost of acquisition 
of an asset or as part of an item of expense, or for trade receivables and trade payables which are recognised inclusive 
of VAT.

NOTE 3. FINANCIAL RISK MANAGEMENT 

3.1   Financial Risk Factors

The group’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk, fair value interest 
rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The group’s overall risk management 
programme focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the 
group’s financial performance. 

Risk management is carried out by executive management. Executive management identifies, evaluates and monitors 
financial risks in close co-operation with the operating units. 

(a)  Market risk 

(i) Foreign exchange risk 

The group largely procures most of its telecommunication equipment and supplies from overseas and is exposed to 
foreign exchange risk arising from various currency exposures, primarily with respect to the US, Australian and NZ dollar. 
Foreign exchange risk arises from future commercial transactions and recognised assets and liabilities.

Management has set up a policy to require group companies to manage their foreign exchange risk against their 
functional currency, in this case the Fiji dollar. Foreign exchange risk arises when future commercial transactions or 
recognised assets or liabilities are denominated in a currency other than the Fiji Dollar. For significant settlements, the 
group companies are required to seek quotations from recognised banks and use the most favourable exchange rate for 
purposes of the settlement.

As at year end, assets and liabilities denominated in foreign currencies are significant and hence changes in the US, 
Australian and NZ dollars by 10% (increase or decrease) is expected to have a significant impact on the net profit and 
equity balances currently reflected in the group financial statements. 
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3.1   Financial Risk Factors [cont’d] 

Further, movements in the value of the Fiji dollar will continue to have a significant impact on the net profit and equity 
balances in the group’s financial statements in future, primarily in relation to the significant capital expenditure outlays 
in the next financial year and the consistent procurement of maintenance products and services from overseas.

(ii) Price risk

The group does not have investments in equity securities quoted on stock exchange and hence is not exposed to equity 
securities price risk. The group is not exposed to commodity price risk.  

(iii) Regulatory risk

The group’s profitability can be significantly impacted by regulatory agencies established and to be established which 
governs the telecommunication sector in Fiji. Specifically retail and wholesale prices are regulated by the Commerce 
Commission and the group’s operating environment will be regulated by Telecom Authority of Fiji when the Telecom 
Authority of Fiji is fully operational.

(iv) Cash flow and fair value interest rate risk 

The group’s investments are on fixed terms with the group intending to hold these investments until their maturity dates.

The group has significant interest-bearing assets in the form of short-term and long term deposits. These are at fixed 
interest rates and hence there are no interest rate risks during the period of investment. For re-investment of short and 
long term deposits, the group negotiates an appropriate interest rate with the banks and invests with the bank which 
offers the highest interest return. 

Given the fixed nature of interest rates described above, the group has a high level of certainty over the impact on cash 
flows arising from interest income. Accordingly the group does not require simulations to be performed over impact on 
net profits arising from changes in interest rates.

In relation to borrowings from Fiji National Provident Fund, the group is not exposed to interest rate risk as it borrows 
funds at fixed interest rates.

In relation to the bank overdraft from bank, the group to a certain extent is exposed to interest rate risk as the bank 
overdraft is at floating interest rates. The risk is managed closely within the approved policy parameters.

(b) Credit risk 

Credit risk is managed at group and at individual entity level. Credit risk arises from cash and cash equivalents, deposits 
with banks, as well as credit exposures to wholesale and retail customers, including outstanding receivables. For banks, 
only reputable parties with known sound financial standing are accepted. All new customers undergo a credit check 
before a credit account is allowed. Individual credit limits are set based on internal ratings in accordance with limits set 
by the executive management. The utilisation of credit limits is regularly monitored. Sales to retail customers can be 
on credit depending on whether the customer has a pre-approved credit account or otherwise in cash. The group holds 
security deposits for a large number of its customers.

(c) Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities to ensure availability of 
funding.  The group monitors liquidity through rolling forecasts of the group’s cash flow position. Overall the group does 
not see liquidity risk as high given that a reasonable portion of revenues are billed and collected in advance or generally 
within 30 days.
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3.1   Financial Risk Factors [cont’d] 

(c) Liquidity risk [cont’d]

The table below analyses the group’s financial liabilities into relevant maturity groupings based on the remaining period 
at the balance date to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted 
cash flows.  

  Consolidated

 Less than Between 1 Between 3 Over 5

 1 year and 2 years and 5 years years

At 31 March 2010 $’000s $’000s $’000s $’000s

Borrowings 31,425 10,000 50,000 20,000

Trade and other payables 81,634 5,059 - -

    

At 31 March 2009    

Borrowings 50,389 10,000 30,000 30,000

Trade and other payables 67,196 5,026 - -

3.2 Capital Risk Management

The group’s objectives when managing capital are to safeguard the group’s ability to continue as a going concern in order 
to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to 
reduce the cost of capital. 

In order to maintain or adjust the capital structure, the group may adjust the amount of dividends paid to shareholders, 
return capital to shareholders, issue new shares and/or sell assets to reduce debt. The group monitors capital on the basis 
of the gearing ratio. This ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings 
(including ‘current and non-current borrowings’ as shown in the consolidated statement of financial position) less cash on 
hand and at bank and short term deposits. Total capital is calculated as ‘equity’ as shown in the consolidated statement 
of financial position plus net debt. 

     Consolidated

The gearing ratios at 31 March 2010 and 2009 were as follows: 2010 2009

    $’000s $’000s

Total borrowings (Note 22)  111,425 120,389

Less: Cash on hand and at bank and short term deposits (Note 20 (a)) (7,694) (5,179)

Less: Short term deposits (Note 20(a)) (15,848) (46,006)

  

Net debt    87,883 69,204

  

Total equity    245,690 241,629

  

Total capital (total equity plus net debt) 333,573 310,833

Gearing ratio (net debt / total capital x 100) 26% 22%
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3.2 Capital Risk Management [cont’d]

The movement in the gearing ratio during 2010 resulted primarily from the decrease in cash and cash equivalents during 
the financial year.

3.3   Fair Value Estimation

The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair 
values. The carrying values of financial liabilities are estimated to approximate their fair values.

NOTE 4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. 

4.1 Critical Accounting Estimates and Assumptions 

The group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, 
seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below. 

(a) Fair value of equity instruments

Management uses judgment to select a variety of methods and make assumptions that are mainly based on market 
conditions existing at each balance date. Given that the entities subject to these investments are primarily subsidiaries of 
the holding company, the fair value of the equity instruments is estimated to assume their carrying values.

(b) Estimated impairment of investment in movie productions

The investment in movie productions comprises of a guaranteed and a non-guaranteed portion. The impairment 
allowance in Note 14 represents the provision based on the management’s assessment of the expected recoveries of the 
exploitation of the copyright in the movie productions.

4.2    Critical Judgments in Applying the Entity’s Accounting Policies 

(a) Impairment of accounts receivable

Impairment of accounts receivable balances is assessed at an individual as well as on a collective level. At a collective 
level all debtors in the 120 days plus category (excluding those covered by a specific impairment provision) are estimated 
to have been impaired and are accordingly provided for.
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4.2 Critical Judgments in Applying the Entity’s Accounting Policies [cont’d]

(b) Impairment of property, plant and equipment

The group assesses whether there are any indicators of impairment of all property, plant and equipment at each reporting 
date. Property, plant and equipment are tested for impairment and when there are indicators that the carrying amount may 
not be recoverable, a reasonable provision for impairment is created. For the year ended 31 March 2010, no additional 
provision for impairment has been made as the group reasonably believes that no indicators for impairment exist. 

(c) Deferred tax assets

Deferred tax assets are recognised for all tax losses to the extent that taxable profits will be available against which the 
losses can be utilised. Significant management judgment is required to determine the amount of deferred tax assets that 
can be recognised, based upon the likely level of future taxable profits together with future planning strategies.

(d) Provision for stock obsolescence

Provision for stock obsolescence is assessed and raised on a specific basis based on a review of inventories. Inventories 
considered obsolete or un-serviceable are written off in the year in which they are identified.

(e) Printed telephone directory - revenue and expense recognition

Revenue related to printed directories is recognised once the directories have been despatched for distribution. All 
advance billings and monies collected in advance are deferred. Costs including overhead expenses incurred in relation 
to securing advertisements and in the publishment of the directories are also deferred until the associated revenues are 
recognised. 
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 Consolidated Company
  2010 2009 2010 2009

  $’000 $’000 $’000 $’000

NOTE 5. REVENUE    
    

Access fees  10,831 18,245 - -

Call revenue  189,365 195,378 - -

Card services  8,824 18,074 - -

Data network revenue  14,482 11,010 - -

Dividends from subsidiary companies  - - 15,040 33,650

Directory revenue  3,925 3,730 - -

Equipment and ancillaries  5,502 14,799 - -

Internet revenue  11,789 11,809 - -

Management fees  3,291 3,595 3,291 3,595

Operator services  157 319 - -

Other sales and service  6,617 7,255 - -

    

  254,783 284,214 18,331 37,245

NOTE 6. DIRECT COSTS    
    

Airtime and PSTN charges  40,380 43,331 - -

Directory production costs  524 602 - -

Equipment and ancillary costs  30,751 31,110 - -

    

  71,655 75,043 - -

NOTE 7. OTHER INCOME    
    

Amortisation of government grant  54 30 - -

Bad debts recovered  13 1 - -

Exchange gain/(loss):    

- realized  (1,854) 2,140 - -

- unrealized  267 194 15 -

Gain on sale of property, plant and equipment  286 315 - 4

Provision for receivables impairment written back  - 796 - -

Royalty income from movie investment  12 5,355 - -

Others  4,701 1,648 9 19

    

  3,479 10,479 24 23

    

NOTE 8. PERSONNEL COSTS    
    

Wages and salaries, including leave pay 

and other benefits  32,035 35,684 344 310

FNPF and other superannuation contributions  3,839 4,080 32 27

Other personnel costs  3,291 4,922 10 7

    

  39,165 44,686 386 344

    

Number of employees as at balance date (Nos.)  973 1,176 6 6
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 Consolidated Company

  2010 2009 2010 2009

  $’000 $’000 $’000 $’000

NOTE 9. OPERATING EXPENSES    
    

Auditors’ remuneration    

- Audit services  138 129 10 10

- Other services  46 97 6 31

Bad debts and impairment of receivables  5,308 1,784 - -

Consultancy and contractors fees  1,990 4,294 - -

Directors’ remuneration:    

- Fees and allowances  292 310 78 90

- Emoluments  - - - -

Electricity  3,892 3,589 8 8

Impairment of investment in movie production  - 5,355 - -

Insurance  3,741 3,660 76 75

Legal and professional  581 875 238 294

License fees  14,756 10,823 - -

Loss on disposal of assets  105 - - -

Operating leases  4,860 3,594 42 39

Project cost write-off  320 - - -

Provision for stock obsolescence  907 1,000 - -

Repairs and maintenance  3,084 3,868 4 6

Tax penalties  60 - - -

Travelling and transportation  1,266 1,446 46 63

Others  10,044 11,046 371 381

    

  51,390 51,870 879 997

NOTE 10. FINANCE INCOME - NET    
    

Finance income:    

- Interest income on held-to-maturity  investments  5,135 4,005 3,072 2,893

- Interest income on advances to related parties  - 60 1,792 847

    

  5,135 4,065 4,864 3,740

Interest expense:    

- Borrowings  (7,254) (2,926) (1,529) (741)

  (7,254) (2,926) (1,529) (741)

    

Finance (cost)/income – net   (2,121) 1,139 3,335 2,999

      

NOTE 11. INCOME TAX EXPENSE    
    

(a) Income tax expense    

Current tax  10,992 17,049 1,725 1,853

Deferred tax asset  (11,625) 2,234 45 (3)

Deferred tax liability  4,158 2,586 - -

Under /(over) provided in prior years  457 52 (15) (10)

    

  3,982 21,921 1,755 1,840
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 Consolidated Company

  2010 2009 2010 2009

  $’000 $’000 $’000 $’000

NOTE 11. INCOME TAX EXPENSE [CONT’D]     
    

(b) Numerical reconciliation of income tax expense to 
 prima facie tax payable    
    

Profit before income tax expense  30,015 73,907 20,345 38,841

Tax at the Fiji tax rate of 29% (2009: 31%)   8,705 22,911 5,900 12,041

Tax effect of amounts which are not deductible (taxable)

in calculating taxable income:    

Export income allowances  (212)   (564) - -

Non deductible expenses  256 364 191 246

Dividend income  - - (4,362) (10,432)

Royalty income  - (1,660) - -

Amortisation of government grant  (16) (9) - -

Investment allowances  (6,854) (215) - -

Provision for diminution in movie investment  - 1,660 - -

Temporary differences and tax losses not 

recognised / de-recognised  1,769 408 - -

Under/(over) provision in income tax in prior years  457 52 (15) (10)

Under/(over) provision of deferred tax in prior years  4 (5)                   4 (5)

Effect of change in tax rate from 31% to 29%  (180) (906)    - -

Others  53 (115) 37 -

Income tax expense  3,982 21,921 1,755 1,840

    

(c) Un-recognised deferred income tax asset balances    

Un-recognised tax losses  1,377 300 - -

Un-recognised/de-recognised temporary differences  2,365 - - -

Un-recognised deferred tax balances  3,742 300 - -

    

NOTE 12. EARNINGS PER SHARE
    

(a) Basic    

Basic earnings per share are calculated by dividing the profit attributable to equity holders of the company by the 
weighted average number of ordinary shares in issue during the year.

Profit attributable to equity holders of the company ($ ‘000) 15,382 33,144  

Weighted average number of ordinary shares  in 

issue (nos.)  422,104,868 422,104,868

  

Basic earnings per share (cents per share)  4 8  

    

(b) Diluted - Diluted earnings per share is same as basic earnings per share.
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

 Consolidated Company
  2010 2009 2010 2009

  $’000 $’000 $’000 $’000

NOTE 14. INTANGIBLE ASSETS    
    

Movie productions    
     

Gross carrying amount:     
Balance as at 1 April   21,505 21,505 - -

Additions/(Disposals)  (3,651) - - -

Balance as at 31 March   17,854 21,505 - -

     

Accumulated impairment allowance:     

Balance as at 1 April   21,505 16,150 - -

Impairment allowance  (3,651) 5,355 - -

Balance as at 31 March   17,854 21,505 - -

Net book amount  - - - -

     

Computer software costs      

Gross carrying amount:     

Balance as at 1 April   17,313 17,266 - -

Additions  13,214 46 - -

Balance as at 31 March   30,527 17,312 - -

Accumulated impairment allowance:     

Balance as at 1 April   16,923 16,646 - -

Impairment allowance  2,977 276 - -

Balance as at 31 March   19,900 16,922 - -

Net book amount  10,627 390 - -

Total Intangible assets, net  10,627 390 - -

 

Investments in movie productions comprise of investments in “Straight Edge”, “Smilodon”, “The Great North Pole Elf 
Strike” and “Pirate Islands 2” movie projects. All movie projects have been granted F1 Provisional Certificate by the Fiji 
Audio Visual Commission and thereby incentives by way of 150% tax deductions are available. They have been valued at 
cost and reduced by an impairment charge to arrive at a carrying amount which is an amount the group expects to recover 
from the exploitation of the copyright in accordance with the Production Investment Agreement. 

In previous years, the group recorded software costs not integral to computer equipment as part of property, plant and 
equipment. In the current year, the group has reclassified these to intangible assets. Accordingly, the group has reclassi-
fied the written down value of equipment of $390,000 as at 31 March 2009 from property, plant and equipment (Note 
13) to intangible assets.
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 15. AVAILABLE-FOR-SALE FINANCIAL ASSETS

Available-for-sale financial assets consist of equity investments in subsidiary companies, all of which are unlisted and 
denominated in local currencies and are stated at cost.  Carrying values are as follows:  

 Consolidated Company
  2010 2009 2010 2009

  $’000 $’000 $’000 $’000

Shares in subsidiary companies:

- At cost  - - 158,414 156,260

  - - 158,414 156,260

     

NOTE 16. HELD TO MATURITY INVESTMENTS   
     

Non-current     

Fiji Government Registered Stock  51,630 51,630         51,630            51,630   

Add unamortised premium   35 41 35 41

     

  51,665 51,671 51,665 51,671

     

Current     

Short term deposits  15,848 47,206 -  6,006

     

Total  67,513 98,877 51,665 57,677

     

     

The above investments are accounted for as held-to-maturity as they are considered likely to be held to maturity in line 
with investment objectives and fixed price nature of the investments. They are hence stated at amortised cost. The carrying 
values of the Fiji Government Registered securities are considered to be their reasonable approximation of their fair values. 
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NOTES TO THE FINANCIAL STATEMENTS [CONT’D]

FOR THE YEAR ENDED 31 MARCH 2010

NOTE 17. DEFERRED INCOME TAX  

The following provides a breakdown of deferred tax assets and liabilities as at the balance date: 

 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

  

(a) Deferred tax assets     

Provision for  impairment of trade receivables  2,713 3,375 - -

Provision for employee entitlements  2,260 2,305                7 2

Provision for stock obsolescence  832 610 - -

Tax losses  12,846 - - -

Depreciation  2 488             2              3

Deferred revenue  112 368                -                -

Unrealised exchange loss  408 - (4) -

Others   - 16 -           -

     

   19,173 7,162 5 5

     

(b) Deferred tax liabilities     

Deferred expenses  14 13 - -

Depreciation  27,157 20,233 - -

Unrealised exchange gain  501 56 - -

  

   27,672 20,302 - -

     

NOTE 18. INVENTORIES     
     

Consumables and finished goods   13,579 18,565 - -

Goods in transit  174 428 - -

     

   13,753 18,993 - -

Provision for stock obsolescence  (2,990) (2,103) - -

     

   10,763 16,890 - -
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 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

NOTE 19. TRADE AND OTHER RECEIVABLES
     

Non-current     

     

Advance to Amalgamated Telecom Nominees Limited (a) 4,982 4,982 4,982 4,982

Advance to Vodafone Fiji Limited (c)  - - 20,000 -

  4,982 4,982 24,982 4,982

     

Current    

    

Trade receivables (b)  46,651 42,507 - -

Less: Unearned income  (1,238) (1,225) - -

    

  45,413 41,282 - -

Less: Provision for impairment   (16,512) (11,642) - -

     

  28,901 29,640 - -

Accrued revenue  3,745 3,357 1,001 -

Dividends receivable  - -        5,990 13,650

Advance to Vodafone Fiji Limited (c)  - - 860 20,000

Receivable/(payable) from/(to) related parties   (921) 225 229 1,085

Other receivables and advances  8,550 8,874 1,210 1,332

     

  40,275 42,096 9,290 36,067

(a) The advance to Amalgamated Telecom Nominees Limited is unsecured and subject to interest at the rate of   
 1.2% per annum.

(b) The carrying value of the trade and other receivables and receivables from related parties are  considered to be   
 their reasonable approximation of their fair values.

(c) The company advanced $20 million to a subsidiary company in the previous year, which is secured by an   
 equitable mortgage debenture over all the assets of the subsidiary company, including called and uncalled   
 capital and subject to interest at the rate of 4.25% per annum repayable within 12 months. During the year, the  
 terms of the loan were varied to 3 years with interest only payments at the rate of 8.20% and the principal   
 repayable in full on maturity.

(d) Trade receivables that are less than 3 and 4 months past due are not considered impaired. As at 31 March 2010,   
 trade receivables of $28,901,000 (2009: 29,640,000) were not considered impaired. 

 As of 31 March 2010, trade receivables of $16,512,000 were impaired and provided for. The amount of 
 provision for receivables impairment was $16,512,000 (2009: $11,642,000). The individually impaired 
 receivables mainly relates to  customers, who have defaulted in payments. It was assessed that a portion of the   
 receivables is expected to be recovered. 
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NOTE 19. TRADE AND OTHER RECEIVABLES [CONT’D]

Movements in the provision for impairment of trade receivables are as follows:

 
 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

As at 1 April   11,642 14,627 - -

Provision for impairment of receivables  5,282 1,784 - -

Amounts written off during the year   (412) (3,973) - -

Reversals during the year  - (796) - -

    

As at 31 March  16,512 11,642 - -

    

The creation and release of provision for impaired receivables have been included in “Operating expenses” and “Other 
income” in the statement of comprehensive income (Note 9 and Note 7 respectively). Amounts charged to the allowance 
account are generally written off, when there is no expectation of recovering additional cash.

     

The other classes within trade and other receivables do not contain impaired assets.

     

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable mentioned above.  
The group generally obtains security deposits for all new LAN line and Internet connections. Apart from this, it does not 
hold any collateral as security. The total carrying amount of security deposits in relation to the above trade receivables 
carried by the group is $5,059,000 (2009: $5,026,000).

     

NOTE 20. NOTES TO THE CASH FLOW STATEMENT 

(a)  Cash And Cash Equivalents   

Cash and cash equivalents included in cash flow statement comprise the following amounts:

     

Cash on hand and at bank  7,694 5,179 1,598 988

Bank overdraft  (10,750) (20,389) - -

Short term deposits  15,848 46,006 - 6,006

     

   12,792 30,796 1,598 6,994

     

(b)  Non-Cash Financing Activities

During the year, the company adjusted dividend payable of $3.29 million (2009: $2.12 million) to the Government of Fiji 
against management fees receivable from the Government of Fiji. The final dividend of $1.5 million from Telecom Fiji 
Limited was offset against a loan payable by the holding company.

These transactions are not reflected in the cash flow statement.
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NOTE 21. SHARE CAPITAL 
 Number of  Value of
 issued shares ordinary shares Total

 (Nos.) $’000 $’000
   
 

As at 31 March 2010 and 2009 422,104,868 105,526 105,526

   
 

The total authorised number of ordinary shares of the company is 40,000,000,000 shares (2009: 40,000,000,000 
shares) with a par value of $0.25 per share (2009: $0.25 per share). All issued shares are fully paid.

    

NOTE 22. BORROWINGS  
 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

Non-current     

Term loans – FNPF (i)  80,000 70,000 20,000 -

   80,000 70,000 20,000 -

    

Current    

Term loans – FNPF (i)  20,675 30,000 675 20,000

Bank overdraft (ii)  10,750 20,389 - -

   31,425 50,389 675 20,000

    

Total borrowings  111,425 120,389 20,675 20,000

Term loans consist of the following:

 

(i) Fiji National Provident Fund – Total loan balance as at balance date was $100,675,000 (2009: $100,000,000).  

 Of the total $100.7 million borrowings, $80 million borrowings are secured by 2nd registered mortgage   
 debenture over all  the assets and undertakings of Telecom Fiji Limited. The interest rate on this loan varies from   
 3.3% to 13% per annum. Telecom Fiji Limited defaulted on loan repayment  of $10 million during the   
 year on which it is currently incurring a penalty  interest at the rate of 13%. Subsequent to year-end, company   
 was in the process of restructuring the loan terms with the Fiji National Provident Fund.

  The balance of $20.7 million was borrowed on behalf of subsidiary company, Vodafone Fiji Limited at an initial   
 interest  rate of 4%. The loan terms were restructured during the year and the interest rate increased to 7.95%.   
 This borrowing is secured by promissory note given by the company.

(ii) The bank overdraft of subsidiary, Vodafone Fiji Limited, is unsecured and repayable on demand and subject to an  
 effective interest rate of 5.96% per annum.

  The bank overdraft of subsidiary, Telecom Fiji Limited, is secured by 1st registered mortgage over all assets and   
 undertakings of the company with priority up to $10 million and a  letter of charge over held to maturity  
 investments of  the company of $14.648 million held with ANZ, Suva. The facility is subject to interest  at the rate  
 of 6.3%.

 The fair value of current borrowings and non-current borrowings equals their carrying amount, as the impact of   
 discounting is not significant.
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NOTE 23. PROVISIONS 

     Directory
    Employee production 
  Dividends  Income tax   entitlements  costs  Total 
  $’000 $’000 $’000 $’000 $’000
Consolidated     

     

As at 1 April 2009 29,234 10,119 7,960 52 47,365

Additional provisions recognised 21,972 8,165 6,827 50 37,014

Paid during the year (24,663) (14,005) (6,618) (51) (45,337)

Non-cash adjustments (refer Note 20(b)) (3,291)                    - - - (3,291)

Unused amounts reversed - - - - -

Under provision in prior year - 457 - - 457

     

Carrying amount as at 31 March 2010 23,252 4,736 8,169 51 36,208

     

Company     

     

As at 1 April 2009 16,884 1,188 15 - 18,087

Additional provisions recognised 21,105 1,769 10 - 22,884

Paid during the year (26,256) (1,858) - - (28,114)

Non-cash adjustments (refer Note 20(b))  (3,291) - - - (3,291)

Over provision in prior year - (15) - - (15)

     

Carrying amount as at 31 March 2010 8,442 1,084 25 - 9,551

     

Analysis of total provisions:

 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

Non-current   219 268 - -

Current  35,989 47,097 9,551 18,807

     

   36,208        47,365 9,551 18,807

(a)  Income tax - relates to income tax payable for current financial year. This is expected to be fully  settled within   
 six months after the balance date.

     

(b)  Employee entitlements consists of the following:

     

Annual leave  1,145 1,230 25 15

Bonus   6,805 6,462 - -

Long service leave  106 111 - -

Retirement benefits  113 157 - -

     

   8,169 7,960 25 15
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NOTE 23. PROVISIONS [CONT’D]

Annual Leave
Generally annual leave is taken within one year of entitlement and accordingly it is expected that a significant portion of 
the total annual leave balance will be utilised within the next financial year. Note 2.9 outline the accounting policy and 
underlying basis for these accruals.

Long service leave and retirement benefits
Long service leave and retirement benefits are accrued for employees entitled to the same under their terms of employ-
ment. Note 2.9 outline the accounting policy and underlying basis for these accruals. 

Bonus
Bonus provisions are expected to be significantly settled within 12 months after the end of the financial year. Note 2.9 
outline the accounting policy and underlying basis for these accruals.

 Consolidated Company
   2010 2009 2010 2009
   $’000 $’000 $’000 $’000

NOTE 24. TRADE AND OTHER PAYABLES    
     

Non-current     
Subscriber deposits  5,059 5,026 - -
     
   5,059 5,026 - -

Current     
Trade payables and accruals  62,460 58,913 755 439
Owing to related parties  5,569 2,778 - -
Deferred revenue  13,605 5,505 - -
     
   81,634 67,196 755 439
     
Total   86,693 72,222 755 439
     
The fair value of current liabilities and non-current liabilities equals their carrying amount, as the impact of discounting 
is not significant. 

NOTE 25. DEFERRED INCOME  
     
Non-current     
Government grant  6,459 6,459 - -
Less: Accumulated amortization  (6,010) (5,956) - -
     
   449 503 - -

NOTE 26. DIVIDENDS   
     
Ordinary shares     
Final dividend for the year  8,444 16,884 8,444 16,884
Interim dividend for the year   13,528 29,234 12,661 16,884
     
   21,972 46,118 21,105 33,768
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 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000

NOTE 27. CONTINGENCIES   
     

Following is a summary of estimated contingent liabilities:

     

Performance guarantees  1,729 1,757 - -

Letter of credit  15,627 - - -

Litigations  395 - - -

Movie investment tax incentive allowance  2,490 2,490 - -

     

   20,241 4,247 - -

     

Legal claims

Various claims have been brought against subsidiary companies. The directors have obtained legal advice on these claims 
and are confident that no significant liability other than those that have been brought to account or have been disclosed 
will eventuate.

       

NOTE 28. COMMITMENTS
     

(a) Capital commitments

Capital expenditure commitments as at balance date are as follows:

Property, plant and equipment  28,641 75,436 - 48

Capital expenditure commitments primarily relate to various capital investment schemes, programs and initiatives ap-
proved by the Board. The total capital commitments comprise of capital expenditure commitments of subsidiary com-
panies Telecom Fiji Limited, Vodafone Fiji Limited and ATH Call Centre amounting to $8.9 million, $18 million and $1.7 
million respectively. Included in the above is Telecom Fiji Limited’s capital expenditure commitments relating to the 
design and implementation of the New Generation Network (NGN) infrastructure. 

(b) Operating leases

The group leases various premises under non-cancellable operating leases. These leases have varying terms, escalation 
clauses and renewal rights. On renewal, the terms of the leases are renegotiated.

Commitments for minimum lease payments in relation to non-cancellable operating leases are payable as follows:

    

Within one year  2,118 2,225 24 24

Later than one year but not later than five years  5,453 6,084 - -

Later than five years  22,689 21,868 - -

   30,260 30,177 24 24
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NOTE 29. RELATED-PARTY TRANSACTIONS

(a)	 Parent	entity

The company is a subsidiary of Fiji National Provident Fund.

(b)	 Directors

The names of persons who were directors of the company at any time during the financial year are as follows: 

Mr Taito Waqa - Chairman Mr Mesake Nawari *(retired 20 August 2009)

Mr David Kolitagane Mr James Datta (revoked 16 July 2009)

Mr Ajith Kodagoda Mr Felix Anthony (revoked 16 July 2009)

Mr Arun Narsey Mr Daniel Urai (revoked 16 July 2009)  

Mr Tom Ricketts Mr Howard Politini (revoked 16 July 2009) 

Mr John Prasad (resigned 15 February 2010)

* Mr Mesake Nawari’s term expired on 20 August 2009 and he did not seek re-election.

Director’s remuneration is disclosed under Note 9.

The following transactions were carried out with related parties:  
  
 Consolidated Company
(c)	 Sales	of	services	and	interest  2010 2009 2010 2009
   $’000 $’000 $’000 $’000
(i)  By ATH     
     
Interest income from subsidiary company  60 60 1,792 847
Management fee income from 
Government of Fiji (shareholder) 
   3,291 3,595 3,291 3,595
    
(ii)  ATH group - provision of 
 telecommunication related services    
    
Roaming call revenue – related entities  5,044 5,130 - -
    

During the year, the group provided telecommunication related services to the Fiji National Provident Fund, Government 
of Fiji, other Government owned entities, directors and director related entities and to executives. These services were 
provided at normal commercial rates, terms and conditions.

(d)	 	Superannuation    

    
Fiji National Provident Fund  3,548 3,897 64 54
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NOTE 29. RELATED-PARTY TRANSACTIONS [CONT’D]
    

(e)	 Purchases	of	services		 	 	 	 	
     

Following is a summary of different purchase transactions the group has had with the subsidiaries and related entities 
during the year:

 Consolidated Company
   2010 2009 2010 2009

   $’000 $’000 $’000 $’000
    

Advertising expense  120 - 5 6

Billing bureau charges – related entities  2,022 2,542 - -

Communications and internet   93 - 25 28

Interest expenses and fees  7,254 2,086 1,529 741

Isaac support – other related entities  92 210 - -

Network support – other related entities  938 159 - -

Operating leases – parent entity  496 496 42 -

Roaming call charges – related entities  1,721 1,268 - -

Others   32 - 32 -

    

(f)	 Other	transactions		 	 	 	
    

- Dividends from subsidiaries  - - 15,040 33,650

    

All transactions with related parties are conducted on commercial terms and conditions.

   

(g)	 Key	management	compensation	 	 	 	
     

Salaries and other short-term employee benefits  3,810 5,635 121 161

     

(h)	 Year-end	balances	arising	from	sales/purchases	of	services
     

Receivables from related parties (Note 19):    

- Dividend receivable from subsidiaries  - - 5,990 13,650

- subsidiary companies  (1,008) 27 229 1,085

- related entities   87 89 - -

- parent entity  - 109 - -

     

Payables to related parties (Note 24):    

- subsidiary company  - - - -

- related entities  5,569 2,778 - -

     

(i)	 Loans	and	advances	to	related	parties
     

Advance to Vodafone Fiji Limited (Note 19)  - - 20,860 20,000

Advance to Amalgamated Telecom Nominees Limited (Note 19) 4,982 4,982 4,982 4,982

     

Refer Note 19 for terms underlying the advance to subsidiary.
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NOTE 29.  RELATED-PARTY TRANSACTIONS [CONT’D]

(j)	 Borrowings	from	ultimate	parent	entity	 	 	 	 	
 Consolidated Company
   2010 2009 2010 2009
   $’000 $’000 $’000 $’000

     
Term loans - FNPF  (Note 22)  100,675 100,000 20,675 20,000
     
Refer Note 22 for terms underlying borrowings from ultimate parent entity.

NOTE 30. SUBSIDIARY ENTITIES     

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in 
accordance with the accounting policy described in Note 2.2:

   Immediate Class of  Equity holding (%)
   parent shares 2010 2009
    
ATH  Call Centre Limited  ATH Ordinary 100% 100%
ATH Technology Park Limited  ATH Ordinary 100% 100%
Fiji Directories Limited  ATH Ordinary 90% 90%
Pacific Emerging Technologies  ATH Ordinary 51% -
Vodafone Fiji Limited  ATH Ordinary 51% 51%
Telecom Fiji Limited  ATH Ordinary 100% 100%
Internet Services Fiji Limited  TFL Ordinary 100% 100%
Transtel Limited  TFL Ordinary 100% 100%
Xceed Pasifika Limited  TFL Ordinary 100% 100%
     

All companies are incorporated in Fiji and have the same balance date as the parent entity.

The financial statements of Telecom Fiji Limited and Fiji Directories Limited are audited by G.Lal & Co whilst the 
financial statements of Internet Services Fiji Limited, Transtel Limited and Xceed Pasifika Limited are audited by 
PricewaterhouseCoopers.

The principal activity of Amalgamated Telecom Nominees Limited (ATN) is to hold the shares of Amalgamated Telecom 
Holdings Limited for the qualifying employees of the ATH Group under Employee Share Option Plan. Accordingly, the 
financial statements of ATN are not consolidated in the consolidated financial statements. In accordance with the 
Employee Share Option Plan Trust Deed dated 8 October 2002 and amendments thereto, any surplus balance in the Cash 
Fund upon liquidation of ATN and after satisfaction of all obligations will be paid to the holding company.

NOTE 31. ASSOCIATED ENTITY

Entity Place of % Investment Book
 Incorporation  Owned Value ($)
   
Amalgamated Telecom Holdings (PNG) Limited 
(non-operating entity) PNG 50% 1
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NOTE 32. SEGMENT REPORTING

     

31 March 2010 Fixed Line Mobile 
  Telecom Telecom Other Elimination Consolidated

  $’000 $’000 $’000 $’000 $’000

Revenue     

External customer 91,961 145,443 17,379 - 254,783

Inter-segment  - operating 12,099 11,997 15,749 (39,845) -

Other revenue 6,564 (3,392) 451 (144) 3,479

Total revenue 110,624 154,048 33,579 (39,989) 258,262

     

Results     

Depreciation and amortisation 27,632 19,832 900 - 48,364

Redundancy costs 4,728 - - - 4,728

Finance cost/(income) 2,651 2,917 (3,447) - 2,121

Direct and other expenditure 81,740 100,952 19,183 (28,841) 173,034

Segment profit before tax (6,127) 30,347 16,943 (11,148) 30,015

     

Operating assets 279,879 174,255 261,806 (207,803) 508,137

Operating liabilities 160,432 103,405 43,511 (44,901) 262,447

Other disclosures     

Capital expenditure 64,603 17,999 2,736 - 85,338

31 March 2009 Fixed Line Mobile     
  Telecom Telecom Other Elimination Consolidated
  $’000 $’000 $’000 $’000 $’000

Revenue     

External customer 114,499 149,926 19,789 - 284,214

Inter-segment - operating 22,567 17,866 33,149 (73,582) -

Other revenue 10,574 1,227 472 (1,794) 10,479

Total revenue 147,640 169,019 53,410 (75,376) 294,693

     

Results     

Depreciation and amortisation 21,913 14,488 522 - 36,923

Finance cost/(income) 272 1,627 (3,038) - (1,139)

Other expenditure 108,152 98,563 17,615 (39,328) 185,002

Segment profit 17,303 54,341 38,311 (36,048) 73,907

     

Operating assets 267,927 181,273 267,933 (214,723) 502,410

Operating liabilities 130,230 127,435 47,766 (44,650) 260,781

Other disclosures     

Capital expenditure 45,327 54,024 203 - 99,554
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NOTE 33. PRINCIPAL ACTIVITIES

The principal activities of the company during the year were that of investments and provision of management services.

The principal activities of the subsidiary entities during the year were providing telecommunication services and 
telephone equipment, compilation and publishing of the Fiji telephone directory, provision of internet connection and 
internet related services, operation of a mobile telecommunications network, provision of pre-paid telephony services, 
managing PAYECOMM products, sale of ICT equipment and solutions, and development of a technology park including 
call centres, data warehouse and processing centres. 

The facilities for ATH Call Centre were under construction during the year and are due to be completed in the next 
financial year.

There were no significant changes in the nature of these activities during the financial year.

NOTE 34.  SIGNIFICANT EVENTS DURING THE YEAR

During the year:

(i) Restructuring of the Telecom Fiji group was undertaken and significant commercial operations from two 
 subsidiaries, Transtel Limited and Xceed Pasifika Limited were transferred to Telecom Fiji Limited on 1 June 
 2009 and 1 April 2009, respectively. In the case of Transtel Limited, the existing prepaid service, staff and assets 
 were transferred to Telecom Fiji Limited while the staff and assets pertaining to the professional services arm 
 of Xceed Pasifika Limited, which supports Telecom Fiji Limited in the servicing and deployment of Private 
 Automatic Branch Exchange (PABX), were also transferred to Telecom Fiji Limited. Transtel Limited, in the 
 future, will concentrate on transaction based services while Xceed Pasifika Limited will concentrate on the 
 business of wholesaling and retailing consumer products used in the ICT industry;

(ii) Digicel (Fiji) Limited (“Digicel”) commenced winding up proceedings against one of the subsidiaries, 
 Telecom Fiji Limited and the matter was heard in the High Court. Both parties made oral and written 
 submissions to the Court and Telecom Fiji Limited, in its submission denied that Digicel was a creditor and 
 further submitted to the Court that Digicel was a net debtor of the subsidiary if all transactions between the 
 parties were taken into consideration. Consequent to the above submission, the Court limited Digicel’s claim 
 against the company to $364,588 from their initial claim of over $1,000,000. Adequate provisions exist in the 
 financial statements to pay the debt of $364,588 to Digicel;

(iii) Restructuring of Telecom Fiji group was undertaken to enable Telecom Fiji Limited and its subsidiaries to 
 effectively compete in a deregulated environment. The advent of deregulation has resulted in a significant 
 price reduction for services retailed by Telecom Fiji Limited and its subsidiaries which necessitated a reduction 
 in operating costs of the company to ensure the economic viability of its entities. There was also a need to 
 look at skill levels to ensure the staff of the group had the necessary technical skills needed to effectively 
 compete in a deregulated environment. To meet both these objectives, a redundancy program was implemented 
 and the cost to Telecom Fiji Limited for the financial year ended 31 March 2010 amounted to $4.7 million;

(iv) On 15 April 2009, the Fiji dollar was devalued by 20% by the Reserve Bank of Fiji. The financial effect of this 
 event, which has occurred during the financial year, has been incorporated in the financial statements for the 
 year ended 31 March 2010; and

(v) On 27 May 2009, the National High Court of Papua New Guinea issued an order of judgment in favour of 
 the associate entity, Amalgamated Telecom Holdings (PNG) Limited and the company. The judgment was against 
 the Independent State of Papua New Guinea.

 The litigation related to the share acquisition agreement entered between the Independent Public Business 
 Corporation of PNG Limited and Amalgamated Telecom Holdings (PNG) Limited. Under the terms of the share 
 acquisition agreement, Amalgamated Telecom Holdings (PNG) Limited was to acquire 50.1% of the shares 
 in Telikom PNG Limited. However, due to the non performance of the contract by the Independent Public 
 Business Corporation of PNG Limited, the sale of Telikom PNG Limited shares to Amalgamated Telecom 
 Holdings (PNG) Limited did not proceed.
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NOTE 34.  SIGNIFICANT EVENTS DURING THE YEAR [CONT’D]

 In accordance with the judgement, Independent State of Papua New Guinea is to pay Amalgamated Telecom 
 Holdings (PNG) Limited the cost of all the legal proceedings and damages as assessed plus interest. At 31 March 
 2010, no settlement has been received by the company. However, the company received an offer for an out of 
 court settlement which the company is considering in light of the high cost of further litigation proceedings.

NOTE 35. EVENTS SUBSEQUENT TO BALANCE DATE

On 4 June 2010, the Commerce Commission made a determination with regard to bandwidth pricing and access to the Southern 
Cross Cable. The determination had a glide path for the reduction in bandwidth pricing over a period of one year with a price 
reduction in July 2010, January 2011 and July 2011. Immediate price reductions from Fiji International Telecommunication Limited’s 
(FINTEL) current pricing, range from 11% to 65%, while long-term reductions range from 30% to 73%. The determination also 
gives licensed operators the ability to purchase capacity direct from the Southern Cross Cable network through the payment of 
a one off bypass fee to FINTEL together with operational and maintenance charges determined by the Commerce Commission. 
Bandwidth cost is a significant component of the direct cost for the group. The reduction in bandwidth will result in a reduction in 
cost especially to the Telecom Fiji group in the future. The group will also have the opportunity to increase revenue streams from 
new products if the company or the group accesses the Southern Cross Cable directly.

Apart from the matter noted above, no other matters or circumstances have arisen since the end of the financial year which 
significantly affected or may significantly affect the operations of the group or any company in the group, the results of those 
operations, or the state of affairs of the group or any company in the group in future financial years.
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SOUTH PACIFIC STOCK EXCHANGE - LISTING REQUIREMENTS

1. Statement of interest (direct and indirect) of each director in the share capital of the company as at 31 March 2010:

 Directors	 Direct	Interest	 Indirect	Interest
	 	 (Number	of	Shares)	 (Number	of	Shares)
  
  - - -
  

2. Distribution of share holding under Section 3.3(c):

 Holding No. of Holders Total % Holding
 Less than 500 shares 9 0.00
 500 to 5,000 shares 696 0.30
 5,001 to 10,000 shares 99 0.21
 10,001 to 20,000 shares 39 0.15
 20,001 to 30,000 shares 12 0.08
 30,001 to 40,000 shares 1 0.01
 40,001 to 50,000 shares 15 0.18
 50,001 to 100,000 shares 12 0.24
 100,001 to 1,000,000 shares 9 0.63
 Over 1,000,000 shares 7 98.20
  
 Total 899 100%
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Subsidiary Companies

Telecom Fiji Limited
Ganilau House
Edward Street
Private Mail Bag
Suva
Phone (679) 3304019
Fax (679) 3301765
website: www.TelecomFiji.com.fj

Internet Services Fiji  
Limited (Connect)
Garden City, Raiwai
PO Box 13779
Suva
Phone (679) 3300100
Fax (679) 3307237
website: www.connect.com.fj

Vodafone Fiji Limited
168 Princess Road, Tamavua
Private Mail Bag
Suva
Phone (679) 3312000
Fax (679) 3312007
website: www.vodafone.com.fj

Transtel Limited
5th Floor, Telecom New Wing Building
Edward Street
Private Mail Bag
Suva
Phone (679) 3275114
Fax (679) 3275823
website: www.transtel.com.fj

Fiji Directories Limited
3rd and 4th Floors, Telecom New 
Wing Building
Edward Street
PO Box 16059
Suva
Phone (679) 3311000
Fax (679) 3300004
website: yellowpages.com.fj

Xceed Pasifika Limited
5th Floor, Telecom  
New Wing Building
Edward Street
Private Mail Bag
Suva
Phone (679) 3216000
Fax (679) 3216098
website: www.xceed.com.fj

ATH Call Centre Limited  
(ATH InTouch)
Garden City, Raiwai

Pacific Emerging  
Technologies Limited
Level 4, General Post Office Building
Edward Street
Suva
PO Box U43, USP, Suva.
Phone (679) 3310025



AMALGAMATED TELECOM HOLDINGS LIMITED. 2nd Floor, Harbour Front, Rodwell Road.  

GPO Box 11643, Suva, Fiji Islands. Phone: (679) 330 8700  Fax: (679) 330 8044  E-mail: info@ath.com.fj




